W8 Experiencing Globulization

Some people experience globalization more detiberately and creatively than others,
of course. Timothy Tavlor uses the experience of one masician to show how a new
kind of “global pop™ is developing. Youssou N'Dour, a world music star from Sencegal,
has brought a mixture of commercialized African music styles to Western audiences
while also reaching African audiences as a traditional praise-singer. Musicians like
N'Dour, Taylor argues, are not interested in preserving an artificial authenticity,
rather, they srive 1o be “global citizens” by creatively blending the many sounds
they hear,
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‘How Sushi Went Global

Theodore C. Bestor

A 40-minuse drive from Bath, Mame, down a winding two-lanc highway, the last mile
ot a dirt road, a ramshackle wooden fish pier stands beside an empty packing jot. At
6:00 p.m. nothing much is happening. Three bluctin twna sitin 2 huge tub of ive on
the loading dock.

Berween 6:45 and 7:00, the parking lot tiths up with cars and trucks with license
plates from New Jersey, New York, Massachuserts, New Hampshire, and Maiae
Twenty tuna buyers clamber out, half of them Japancse, The three bluetin, ranging
from 270 to 610 pounds, are winched out of the tub, and buvens crowd around them,
extracting tiny core samples to examine their color, tingering the Hesh to asess the fat
sontent, sizing up the curve of the body.

After about 20 minutes of eyeing the goods, many of the buyens return w their
trucks to call fapan by cellphone and get the murning prices trom Tokyo’s Tsukij
market - the fishing industry’s answer to Wall Street - where tie daily tuna auctions
have just concluded. The buyers look over the tuna one last time and gave wnitten bids
to the dock manager, who passes the top bid for cach fish 10 the crew that landed 1t

The auction bids are secret. Each bid is examined andously by 2 duster of young
men, some with a father or uncle looking on t give advice, others wath 2 VOUNE Woman
and a couple of toddlers trying to see Daddy’s fish. Fragments of concerned vonversa:
ton floar above the parking lot: “That’s aii2” “Coulda’t we do betier i we shipped it
ourselves?”™ “Yeah, bur my pickup needs 2 new transmission now!” Atter a fow minutes,
deals are closed and the fish are quickly loaded onto the backs of trucks 1 crates of
crushied ice, known in the trade as *runa coffins.” As rapidly as they arrived, the Honlla
of buyers sails out of the parking 1ot - three bound for New York's John ¥ Kennedy
Airport, where their tna will be airtreighted o Tokyo tor sale the day atter next

Onguiad publication detaily Theodore C. Bestor, trom *How Suvis Went Global,™ Forewn Pulicy,
November-December 2000, PP S48 50 8 59,60, 612 63 Reprnted wath perpusaon
of Forcign Policy.
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Bluetin tuna may seem at fist an unlikely case study in globalization. But as the world
rearranges itself ~ around silicon chips, Starbucks coftee, or sashimi-grade runa -
new chanocls for global flows of capital and commodities link far-flung individuals
and communitics in unexpecred new refationships. The tuna trade is a prime example
of the globalization of a regional industry, with intense international competition and
thorny environmental regulations, centuries-old practices combined with high tech-
nology; realignments of labor and capital in response to international regulation;
shifting markets; and the ditfusion of culinary culrure as tastes for sushi, and bluetin
tuna, spread worldwide. |}

Japan’s emergence on the global ecconomic scene in the 1970s as the business
destination du juur, coupled with a rejection of hearty, redmeat American fare in favor
ot healthy cuisine like rice, fish, and vegerables, and the appeal of the high-concept
aesthetivs of Japanese design all prepared the world for a sushi fad. And so, from an
exotie, almost unpalatable ethnic specialty, then 1o haute cuisine of the most rarefied
sort, sushi has become not just cool, but popular. The painted window of a Cambridge,
Massachusetts, cottee shop advertises “espresso, cappuccing, carrot juice, lasagna, and
sushi.” Mashed potatoes with wasabi (horseradish), sushi-ginger relish, and scared
sashimi-grade tuna steaks show fapan’s growing cultural influence on upscale nou-
velle cuisine throughout North America, Europe, and Latin America. Sushi has even
become the stuft of fashion, trom “sushi” lip gloss, colored the deep red ot raw tuna,
to *wasabi” nail polish, 4 soft avocado green. [} .

Japan remains the world’s primary market for fresh tuna for sushi and sashimi;
demand in other countries is a product of Japanese influence and the creation of new
markets by domestic producers looking to expand their reach. Perhaps not surpris-
ingly, sushi’s global popularity as an emblem ofa sophisticated, cosmopolitan consumer
class more or less coincided with a profound transformation in the international role
of the Japanese tishing industey. From the 1970s onward, the expansion of 200-mile
fishing lmits around the world excluded forcign tleets from the prime fishing grounds
of many coastal nations. And international environmental campaigns forced many
countries, Japan among them, to scale back their distant water fleets. With their fish-
ing operations curtailed and their yen for sushi still growing, Japanese had to trn to
toreign supplicrs.

Jumbo jets brought New England’s bluctin tuna into casy reach of Tokyo, just as
Japan's consumer cconomy - a byproduct of the now disparaged “bubble” years —
went into hyperdrive. The sushi business boomed. During the 1980s, toral Japanese
imports of fresh bluetin tuna worldwide increased from 957 metric tons (531 from
the United States) in 1984 to 5,235 metric tons (857 from the United States) in
1993, The average wholesale price peaked in 1990 at 4,900 ven (US$34) per kilo-
gram, bones and all, which trimmed out to approximately US$33 wholesale per
edible pound.

Not surprisingly, Japanese demand for prime bluctin tuna - which vields a tirm red
meat, lightly marbled with veins of fat, highly prized (and priced) in Japanese cuisine -
created a gold-rush mentality on fishing grounds across the globe wherever bluetin
tuna could be found. But in the carly 1990s, as the US blucfin industry was raking oft,
the Japanese economy went into a stall, then a slump, then a dive. US producers
suttered as their high-end export market collapsed. Fortunately for them, the North
American sushi craze took up the slack. US businesses may have written off Japan,
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but Americans’ taste for sushi stuck. An ndustry tounded exclusively on Japancese
demand survived because of Americans’ newly trained palates and a booming US
economy. | ... ]

In New England waters, most bluctin are taken one fish at a ume, by rod and reed,
by hand line, or by harpoon - techniques of a small-scale fisher, not of a factory flect
On the European side of the Atlantic, the industry operates under entisely ditferent
conditions. Rather than rod and reel or harpooning, the typical gear i industrial - the
purse seiner (a fishing vessel closing a farge net around a school of tish or the fong e
{which catches fish on baited hooks strung along fines plaved out tor many miles
behind a switt vessel). The techniques may difter from boat to boat and from country
to country, but these fishers are all angling tor a share of the same Tsukiji yen - and in
many cases, some biologists argue, a share of the same tuna stock. Fishing communities
often think of themselves as close-knit and proudly parochial; but the sudden globali:
zation of this industry has brought fishers into contact - and often o contlict - with
customers, governments, regulators, and environmentalists around the world

Two miles oft the beach in Barbate, Spain, a huge maze of nets snakes several miles
out into Spanish waters near the Strait of Gibraltar, A high-speed, Japanese made
workboat heads our 1o the nets. On board are five Spanish hands, a Japanese super-
visor, 2,500 kilograms of frozen herring and mackerel imported trom Norway and
Holland, and two American rescarchers. The boat is making one of its twice-daily
trips to Spanish nets, which contain caprured Mediterranean tuna being raised under
Japanese supervision for harvest and export to Tsukiji.

Behind the guard boats that stand watch over the nets 24 hours a day, the headlands
of Moroceo are a hazy purple in the distance. Just off Barbate's white clith to the
northwest, the light at the Cape of Tratalgar blinks on and off. For 20 minates, the
men toss herring and mackerel over the gunwales of the workboat while tuna the size
(and speed) of Harley- Davidsons dash under the boat, barehy visible until, with a Hash
of silver and blue, they wheel around to snarch a dntting morsel.

The nets, lines, and buoys are part of an abmadraba, huge fish trap osed i Spain
as well as Sicily, Tunisia, and Morocco. The almadraba consists of mules of nets
anchored to the channel floor suspended from thousands ot buovs, afl faid out to cut
across the migration roures of bluetin tuna leaving the strait. This a/madraba remains
in place tor about six weeks in June and July tointercept tuna leaving the Mediterranean
after their spawning season is over. Those tuna that lose themselves in the maze end
up in a huge pen, roughly the size of a foorball field. By the end ot the tuna run
through the strait, abour 200 blucfin arc in the pei.

Two hundred fish may not sound like a lot, but if the fish survive the nest six
months, if the fish hit their target weights, it the sh hit the marker at the target price,
these 200 bluefin may be worth $1.6 million dollarns. In November and December,
after the bluetin season in New England and Canada is well over, the tuna are harvested
and shipped by air to Tokyo in time for the end-of-the year holiday spike in scatood
consumption. | ...}

Inside the Strait of Gibraltar, otf the coast of Cartagena, another series of tuna
farms operates under entirely different auspices, utilizing neither focal skills nor
traditional technology. The Cartagena farms rely on French purse sciners 1o tow
captured tuna to their pens, where joint ventures berween Japanese trading firms
and large-scale Spanish fishing companies have ser up farms using the latest in
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Japanese tishing technology. The waters and the workers are Spanish, but almost
everything ¢lse is part ot a global flow of techniques and capital: financing from
major Japanese trading companics; Japanese vessels to tend the nets; aquacultural
techniques developed in Australia; viramin supplements from European pharmacen-
tical giants packed into frozen heering from Holland to be heaved over the gunwales
tor the tuna; plus computer models of teeding schedules, weight gains, and target
market prices developed by Japanese technicians and tishery scientists.

These “Spanish” farms compete with operations throughout the Mediterrancan
that rely on similar high-tech, high-capital approaches 1o the fish business. In the
Adriatic Sea, for example, Croatia is emerging as a formidable tuna producer. In
Croatia’s case, the technology and the capital were transplanted by émigré Croatians
who returned to the country from Australia after Croatia achieved independence from
Yugoslavia in 1991 Australia, tor its part, has developed a major aquacultural industry
for southern bluefin tuna, a species dosely related to the Atlantic bluefin of the North
Adantic and Mediterrancan and almost cqually desired in Japanese markets. [...]

Globalization doesn’t necessarily homogenize cultural differences nor erase the
salience of cuftural labels. Quite the contrary, it grows the franchise. In the global
cconomy of consumption, the brand cquiry of sushi as Japanese cultural property adds
to the cachet of both the counrry and the cuisine. A Texan Chinese-American restau-
ranteur told me, tor example, that he had converted his chain of restaurants from
Chinese to Japanese cuisine because the prestige factor of the larter meant he could
charge a premium; his clients couldn’t distinguish between Chinese and Japanese
employees {and often failed to notice that some of the chefs behind his sushi bars
were Latinos),

The brand cquity is sustained by complicated flows of labor and ethnic biases.
Outside of Japan, having Japancse hands (or a reasonable facsimile) is sufficient
warrant tor sushi competence. Guidebooks for the current generation of Japanese
global wandervogel sometimes advise young, Japanese looking for a job in a distant
ity to work as a sushi chet; US consular offices in Japan grant more than 1,000 visas
a year to sushi chiets, tuna buyers, and other workers in the global sushi business.
A trade school in Tokvo, operating under the name Sushi Daigaku (Sushi University),
otfers short courses in sushi preparation so “students” can impress prospective
emplovers with an imposing certificate. Even without papers, however, sushi remains
firmly hinked in the minds of Japanese and foreigners alike with Japanese cultural iden-
ary. Throughout the world, sushi restaurants operated by Koreans, Chinese, or
Vietnamese maintain Japanese identities. In sushi bars from Boston to Valencia, a
customer’s simple greeting in Japanese can throw chefs into a panic (or drive them to
the far end of the counter).

On the docks, too, Japanese cultural control of sushi remains unquestioned.
Japanese buyers and “tuna techs” sent from ‘Tsukiji to work scasonally on the docks
of New England laboriously instruct foreign fishers on the proper techniques for
catching, handling, and packing tuna for export. A blucfin tuna must approximate the
appropriate kara, or “ideal form,” of color, texture, far content, body shape, and so
forth, all prescribed by Japanese specifications. Processing requires proper attention
as well. Special paper is sent from Japan for wrapping the fish before burying them in
crushed ice. Despite high shipping costs and the fact that 50 percent of the gross
weight of 2 tuna is unusable, tuna is sent to Japan whole, not sliced into salable
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portions. Spoilage is one reason for this, but form is another. Everyone in the trade
agrees that Japanese workers are much more skilled in cutting and trimming runa than
Americans, and no one would want to risk sending botched cuts to Japan,

Not to impugn the quality of the fish sold in the United States, but on the New
England docks, the first determination of tuna buyers is whether they are looking
ara *domestic™ fish or an *export” fish. On that judgment hangs several dollars a
pound for the fisher, and the supply of sashimi-grade tuna for fishmongers, sashi
bars, and seafood restaurants up and down the Eastern seaboard. Some of the best
tuna from New England may make it to New York or 1os Angeles, but by wav of
Tokyo - validared as top quality (and top price) by the decision to ship it to Japan
by air for sale ar Tsukiji, where it may be purchased by one of the handful ot Tsukyi
sushi exporters who supply premier expatriate sushi chefs in the workd's leading
cities. { ... ]

Such mystification of a distant market’s motivations tor desiring a local commaodity
is not unique. For decades, anthropologists have written of “eargo cults” and “com-
modity fetishism™ from New Guinea to Bolivia. Bur the ability of fishers today 1o
visualize Japanese culture and the place of tuna within its demanding culinary tradi
tion is constantly shaped and reshaped by the tlow of cultural images that now travel
around the globe in all directions simultancously, bumping into cach other in air-
ports, fishing ports, bistros, bodegas, and markers everywhere. In the newly rewired
dircuitry of global cultural and ecconomic atfairs, Japan is the core, and the Adantic
scaboard, the Adriatic, and the Australian coast are all distant peripherics Topsy-turvy
as Gilbert and Sullivan never imagined it

Japan is plugged into the popular North American imagination as the somctimes
inscrutable superpower, precise and delicate in its culinary tastes, feudal in its cultural
symbolism, and insatiable in irs appetites. Were Japan not a prominent plaver i so
much of the daily life of North Americans, the fishers outside of Bath or in Scabrook
would have less 1o think about in constructing their Japan. As it is, they struggle with
unfamiliar exchange rares for cultural capital that compounds in a toreign curreacy.
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McDonald’s in Hong Kong

James L. Watson

{...} How does une explain the phenomenal success of ?:naﬁ.m:,m@_,c fast tood in
Hong Kong and, increasingly, in Guangzhou - the two epicenters of Cantonese cul-
ture and cuisine? Seven of the world’s ren busiest McDonald’s restaurants are located
in Hong Kong. When McDonald’s first opened in 1975, tew thought it would m:3.7d
more than a few months, By January 1, 1997, Hong Kong had 125 outlets, which
means that there was one McDonald’s for every 51,200 residents, compared to one
tor every 30,000 people in the United States. Walking into these restaurants ,.:a
louking at the layout, one could well be in Cleveland or Boston, The only obvious
E:quw,n? are the chienicle, the majority of whom are Cantonese-speakers, and the
menu, which is in Chinese as well as English.

Transnationalism and the Fast Food Industry

Docs the roaring success of McDonald’s and its rivals in the £ st tood industry mican
thar Hong Kong's Jocal culture is under siege? Are food chains _Wc:::m Lo create a
homogencous, “global” culture better suited to the demands of a E?S_;ﬁ s.c,la
order? Hong Kong would scem to be an excellent place to test w:c m:.v»:ﬁ:c:
hyputhesis, given the central role that cuisine plays in the c«ca:r.:w: and mainte-
mance of a distinetive Jocal identity. Man Tso-chuen’s great-grandchildren are today
avid consumers of Big Macs, pizza, and Coca-Cola; doces this somehow make them
less *Chinese™ than their grandfather? ,

It is my contention that the cultural arena in places like Hong Kong is changing
with such breathtaking speed thar the fundamental a sumptions underlining such

Original publicauon details: James 1. Warson, from M Don id’s in Hong Kong: ﬁ::y::_c:,,,:r Dicrary
Change, and the Rise of a Children™s Cutture,” in Golden Arees East- MueDonald’s in East Asia, 72:,5?.
C::,n??, Press, 1997 pp. 7980, 847, 89-95, 1004, 107-8. Reprinted with permission of Stanford

University Press

The Globalization Keader, Fourth Editon. Fdited by Frank §. Lechner and John Boli.
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questions arc themselves questionable. Economic and social realities make it necessary
to construct an entirely new approach to global issues, one that takes the consumers’
OWn Views into account, Analyses based on neonuarxian and dependency (eenter/
periphery) models that were popular in the 1960s and 1970 do not begin to caprure
the complexity of emerging transnational systems,

This chapter FEpresents a conscious attempt to bring the discussion of globalism
down to carth, tocusing on one focal culture, The people
embraced American-style fast toods, and by so doing they
vanguard of a worldwide culinary revolution. But they have nut been stripped of their
cultural traditions, nor have they become *Americanized™ i any but the most supeer-
ficial of ways. Hong Kong in the late 19905 constitutes one of the world’s niost
heterogencous cultural environments. Younger people, in particular, are fully conver-
santin transnational idioms, which include language, music, sports, cothing, satcliite
television, Qvﬁcc_:::_:_,E_a::f global wravel, and - of course - cusing. It is no
longer possible 1o distinguish what is jocal and what is not. In Hong Kaay, as 1 hope
to show in this chapter, the transnational is the focal, I |

ot Hong Kong have
might appear 1o be in the

Mental Categories: Snack versus Meal

As in other parts of East Asia, McDonald’s faced a serious problem when i beygan
operation in Hong, Kong: Hamburgers, frics, and sandwiches were pere
(Cantonese s1y stbk, lirerally “small cats™ ) in the local view
stitute the elements of 3 proper meal. This pere

vived as snacks
these items did nor con-
eption is sl prevalent amony older,
more conservative consumers who believe that hamburgers, hot dogs, and pizza can
never be “fifling.” Many students stop at tast food outlets on their w - home from
school; they may share hamburgers and frics with their classmates and then cat a tull
meal with their families at home. This is not considered 3 probiem by parents, who
themselves are likely to have stopped for tea and snacks after we wk. Stacking with
friends and colleagues provides a major opportunity for socializing {and transacting
business) among southern Chinese., Teahouses, coftee

) shops, bakeries, and ive cream
parlors are popular precisely because they provide a structured vet informal setting tor
soctal encounters. Furthermore, unlike Chinese restaurants and banguet hatls, sinack
centers do not conumand a great deal of time or money from customers,

Contrary to corporate goals, therefore, McDonald’s entered the Hong Kong
market as a purveyor of snacks. Only since the fare 19805 has its fare been wreated as
the toundarion of “meals” by a generation of younger consumers who regalarly cat
non-Chinese tood. Thanks largely ro McDaonald's, hamburgers and frics are now a
recognized feature of Hong Kong’s lunch scene. The evening hours remain, however,
the weak link in McDonald’s marketing plan; the real surprise was breakiast, which
became a peak traffic period (more on this below).

The mental universe of Hong Kong consumers iy partially revealed in the everyday
use of language, Hamburgers are referred to, in colloquial Cantonese, as ban b bao -
han being a homophone for “ham™ and bgo the common term tor stufted buns or bread
rolls. Bao are quintessential stacks, and however excelient or natrivious they might be,
they do not constitute the basis of a satisfying {i.c., filling) meal. In South China that
honor is reserved tor culinary arrangements that rest, liverally, on a bed of rce (tan).
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Foods thar accompany rice are referred 1o as sung, probably best translated as “toppings”
{including mear, fish, and vegetables). It is significant that hamburgers are rarely
ategorized as meat (yuk): Hong Kong consumers tend to perceive anything thar is
served berween slices of bread (Big Macs, fish sandwiches, hot dogs) as bae. In American
culture the hamburger s categorized first and foremost as a meat item (with all the
attendant worries about fat and cholesterol content), whereas in Hong Kong the same
tem is thought of primarily as bread. ‘

From Exotic to Ordinary: McDonald’s Becomes Local

Following precedents in other international markets, the Hong Kong franchise
promoted McDonald's basic menu and did not introduce items that would be more
recognizable to Chinese consumers (such as rice dishes, tropical fruit, soup noodles).
Until recently the food has been indistinguishable from that served in Mobile,
Alabama, or Moline, Hlinois. There are, however, local preferences: the best-selling
items in many outlets are tish sandwiches and plain hamburgers; Big Macs tend to be
the favorites ot children and reenagers, Hot tea and hot chocolate outsell cotlee, but
Coca-Cola renains the most popular drink.

McDonald’s conservative approach also applicd 1o the breakfast menu. When
morning, service was introduced in the 1980s, American-style items such as eggs,
mutting, pancakes, and hash brown potatoes were not featured. Instead, the local
outlets served the standard fare of hamburgers and tries for breakfast. McDonald’s
initial venrure into the early morning food market was so successtul that Mr. Ng
hesitated to introduce American-stvle breakfast items, fearing that an abrupe shift in
menu nught alienate consumers who were beginning to accept hamburgers and fries
as a regular feature of their diet. The transition to eggs, muffins, and hash browns was
a gradual one, and today most Hong Kong customers order breakfasts that are similar
to those offered in American outlets. But once established, dictary preferences change
slowly: McDonald’s continues to feature plain hamburgers {but not the Big Mac) on
its breakfast menu in most Hong Kong outlets.

Management decisions of the type outlined above helped establish McDonald's as an
icon of popular calture in Hong Kong. From 1975 o approximately 1985, McDonald’s
became the “in” place for young people wishing to associate themselves with the
laid-back, nonhicrarchical dynamism they perceived American society to embody. The
first generation of consumers patronized McDonald’s precisely because it was ot
Chinese and was nor associated with Hong Kong’s past as a backward-looking colonial
outpost where {in their view ) nothing of consequence ever happened. Hong Kong was
changing and, as noted carlier, a new consumer culture was beginning to take shape.
McDonald’s caught the wave of this cultural movement and has been riding it ever since.

Anthropological conventions and methodologies do not allow one 1o deal very well
with factors such as entreprencurial flair or managerial creativity, Ethnographers are
used to thinking in terms of group behavior, emphasizing coalitions and communities
rather than personalities. In studies of corporate culture, however, the decisive role of
management - or, more precisely, individual managers - must be dealt with in a direct
way. This takes us into the realm of charisma, leadership, and personality.

Thanks largely to unrelenting efforts by Mr. Ng and his staff, McDonald’s made
the transition from an exotic, trendy establishment patronized by self-conscious status
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seekers to a competitively priced chain offering “value meals™
consumers. Today, MecDonald’s restaurants in Hong Kong
with people of

to busy, preoccupied
are packed ~ wall-to-walf -
all ages, few of whom are secking an American cultural expeneince.
Twenty years after Mr. Ng opened his first restaurant, caung at McDonald’s has
vo.m.:w:n an ordinary, everyday experience for hundreds of thousands ot Hong Kooy
residents. The chain has become a local institation in the sense that it has blended into
the urban landscape; McDonald’s outlets now serve as rendezvous

and old alike. { ...}

pointy tor young,

Sanitation and the Invention of Cleanliness

Besides offering value for money, another key to MeDonald’s success was the provision
mex.ﬁu services, hitherto unavailable to Hony Kong consumers. Untif the mid- 19404
avisit to any Hong Kong restaarant’s toiler (save for those i fancy hotel ,
be described as an adventure. Today, restaurant toilets all over |
good working order and, much 1o the surprise of visitors whe remember the pasy
they ﬁc,?c_u:,,n:‘v clean. Based on conversations with people representing the ?:,
range of social strata in Hong Kong, McDonald’s is widely perceived as the catalyvst of
this dramaric change. The corporation maintained clean facilities and did not waver as
new wc:nam opened in neighborhoods where public sanitation had never been 4 high
priority. Danicl Ng recalled how, during the carly years of hiy business, he had o
re-cducate employees before they could even begin to comprehend what corporate
standards of cleanliness entailed. Many workers, when asked 1o scrub out a ol
would protest thar it was already cleaner than the
told GE it was not clean enough. McDonald’s ser what was perceived at the time to
be an impossible standard and, in the process, raised consuners’ expectations. Rivals
had to meet these standards in order to compete. Hong Kong consumers began to
draw 2 menral ¢quation between the state of 4 restaurant’s toilets and its kirchen, In
pre-1980s public cateries {and in many private homes), the toiler was located inside
the kirchen. One was not expected to see any contradiction in this arrangement; the
operative factor was that both facilities had 10 be near the water supply. m::wmﬁ‘
people, in particular, have begun to grow wary of these arrangements and are retusing
to car at places they perecive to be “dirty.” ;

<<:._55 exception my informants cited the avaability of ciean and accessible toilets
as an IMpOrtant reason for patronizing McDonald’s. Women, in particular, appreciated
m:m service; they noted that, without MeDonald’s, it would be dithicuit to tind public
facilities when they are away from home or office. Asurvey of one Hong Kong outjet in
June _cwca revealed that 58 percent of the consumers Emwﬁ: were women. For niany
Iw:m T::m ?.mam.:? therefore, McDonald’s is more than just a restaurant: it is an :?a..
a familiar rest station, in whar is perceived to be an inhospirable

s} could best
er the territory are in

T,
onein their own home, only 1o be

urban n:E,HC::gn:?

What's in a Smile} Friendliness and Public Service

American consumers €Xpect 1o be served “with a smile™ when they order fast tood
P . . . i !
bur ... this is not true in all societies.

o ! : In Hong Kong people are suspicious of anyone
who displays what is perceived 1o be an exeess of congeniality, solicitude, or familiaricy.
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The human smile is not, therefore, a universal symbol of openness and honesty. “If
you buy an apple from a hawker and he smiles at you,” my Cantonese tutor once rold
me, *you know you're being cheated.”

Given these cultural expectations, it was difficult for Hong ﬂﬁ,,:m,EEEmE:n:H to
import a key element of the McDonald’s formula - service with a smife - and :.Hmrn it
work, Crew members were trained to treat customers in a manner that approximates
the American notion of “fricndliness.™ Prior to the 1970s, there sﬁm. _.:: nﬁ..:,n:
indigenous Cantonese term to describe this form of Ta_jsg. The .:M.ﬁ_:c:& notion
of triendship s based on loyalty to close associates, sﬂr_m:. by aw?::c: cannot be
extended to strangers. Today the concept of public friendliness is Rncm:_Nma ~ and
verbalized ~ by younger people in Hong Kong, but z_m ?._.B,‘:_EQ of them use ,3
express this quality is “triendly,” borrowed L:‘nnzx ?:E M..:‘m_._v,r. Zr..U:_EE s,
through its television advertising, may be partly «amﬂx:wm_—,_n tor this innovation, but to
date it has had little effect on workers in the catering _:acu.:,v‘. i

During my interviews it became clear that the majority of Ipw_—m Kong consumers
were uninterested in public displays of congeniality from service personnel. When
shopping for fast food most people cited r.:_:\...:mc_,#n, cleanliness, and table space as
primary considerarions; few even mentioned service except to hote thar Ec food
should be delivered promptly. Counter stattfin Hong Kong’s va food outlets ::r,._ca,
ing McDonald’s) rarely make great efforts to smile or to behaveina :Zd:nn.\y:an:nm“:
would interpret as friendly. Instead, they project qualities that are QQBM?.& in 1.2 local
culture: competence, directness, and unflappability. In a North >5ﬁ:.nu: setting the
facial expression that Hong Kong employees use to cpmvey these qualities would AES_%
be interpreted as a deliberate attempt 1o be rude or :iir.nn_:,,écnrnnm who smile w:
the job are assumed to be enjoying themselves ar the consumer’s (and _:E“umnac_: s}
expense: [n the words of one diner T overheard s;.rz.c ﬁp:a_:m“: a queue, “They must
be plaving around back there. What are they laughing about?

Consumer Discipline?

[A] hallmark of the American fast food business is the displacement of labor costs
trom the corporation to the consumers. For the system to Ecnrd consuners _.::Z‘V,n
educated - or “disciplined” ~ so that they voluntarily fulfill z_ww_‘ side of an implicit
bargain: We (the corporation) will provide cheap, fast service, if ‘&.E (the customer)
carry your own tray, seat yourself, and help clean up afterward. ::F., and space are
p_mc\nm:mp_ factors in the equation: Fast service is offered in exchange *cw speedy con-
sumption and a prompt departure, thereby making room for others. This system has
revolutionized the American food industry and has helped to shape consumer expec-
tations in other sectors of the cconomy. How has it fared in Hong Kong? >.2 Chinese
customers conforming to disciplinary models devised in Qak Brook, IHinois?

The answer is both yes and no. In general Hong Kong consumers have Aur,r.n?lna
the basic clements of the fast food formula, but with “localizing” uanﬁaz..u:m. T,,x.
instance, customers generally do not bus their own trays, nor do they depart 5::2%.
ately upon finishing. Clearing one’s own table has never .79.,: an ».mnc?na part of local
culinary culture, owing in part to the low esteem attaching to this type of labor. [...]
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Perhaps the most striking feature of the American-inspired model of consumer
discipline is the queue. Researchers in many parts of the world have reported that
customers refuse, despite “education” campaigns by the chains mvolved, to torm neat
fines in front of cashiers, Instead, customers pack themselves into disorderly
and jostle for a chance to place their orders. Scrums of this NETUre were conumon in
Hong Kong when MeDonald's opened in 1975 | ocal managers discouraged this
practice by stationing queue monitors near the registers during busy hours and, by the
19805, orderly lines were the norm at McDonald’s. The disappearance of the scrum
corresponds to a general change in Hong Kong’s public culture as a new generation
of residents, the children of refugees, began 1o treat the territory as their home.
Courtesy toward strangers was largely unknown in the 19605 Boarding a bus during
rush hour could be a nightmare and transacting business at a bank teller’s window
required brute strength. Many people credit McDonald’s with being the first public
institution in Hong Kong to enforce queuing, and thereby
“civilized” social order. McDonald's did not,
Kong, but this belief is firmly lodged in the

scrums

helping to create 2 more
in fact, introduce the quene to Hong
public imaginarion.

Hovering and the Napkin Wars

Purchasing one’s food is no longer a physical challenge in Hong Kong’s McDonald's
but finding a place o sit is quite another matter. The traditional practice
is one solution: Choose a group of diners who appear to be on the verge of feaving
and stake a claim to their table by hovering nearby, sometimes only inches away.
Seated customers routinely ignore the intrusion; it would, in fact,
to notice. Hovering was the norm in Hon
rants during the 1960s and 1970s, bur the
Restaurants now take names or hand our tickets at the entrance; warning signs, in
Chinese and English, are posted: *Please wait to be seated.” Customers are no fonger
allowed into the dining area until a table is ready.

Fast food outlets are the only dining establishments in Hony Kong where
is still tolerated, largely because it would be nearly impossibi
trattic in McDonald’s is so heavy that the standard restaur
reproduce American-style dining routines: Rather th
place 1o sic afterward, Hong Kong consumers usually
or two people to claim a table while someone clse
make ideal hoverers and learn to scout through packed restaurants, zeroing in on din-
ers who are about to finish. It is one of the wonders of comparative ethnography o
witness the speed with which Hong Kong children perform this recor
Foreign visitors are sometimes unnerved by hovering,
everyday life in one of the world’s most densely
therefore, that Hong Kong’s fast tood
pracrice.

of *hovering”

entail 4 loss of tace
g Kong’s lower- to middle-range restau-
practice has disappeared in recent years.

hovering
¢ to regulate. Customer
ant design has faled to
an ordering firse and finding a
arrive in groups and delegare one
joins the counter queues. Children

wmaissance duey.
but residents aceept it as part of
populated cities. It is not surprisig,
chains have made few cfforts to curtail the

Management is less tolerant of behavior that attects protit margins. In the United
States fast food companies save money by allowing (or requiring ) customers to collect
are, and condiments. mn:,ﬁﬁciu::::m Is an
but it only works it the system is ot abused,

their own napkins, straws, plastic tlarw
essential feature of consumer discipline,
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In Hong Kong napkins are dispensed, one at a time, by McDonald’s crew members
who work behind the counter; customers who do not ask for napkins do not receive
any. This is a deviation from the corporation’s standard operating procedure and adds
a few seconds to cach transaction, which in turn slows down the queues. Why alter a
well-tested routine? The reason is simple: napkins placed in public dispensers disappear
faster than they can be replaced. | ... |

Children as Consumers

[--.] McDonald’s has become so popular in Hong Kong that parents often use visits
to their neighborhood outlet as a reward for good behavior or academic achievement.
Conversely, children who misbehave might lose their after-school snacking privileges
or be left at home while their siblings are taken our for a McDonald's brunch on
Sunday. During interviews parents reported that sanctions of this type worked better
than anything they could think of to straighten our a wayward child: “It is my nuclear
deterrent,” one father told me, in English.

Many Hong Kong children of my acquaintance are so fond of McDonald's that
they refuse o eat with their parents or grandparents in Chinese-style restaurants or
dim sam teahouses. This has caused intergencerational distress in some of Hong Kong’s
more conservative communities. In 1994, a nine-year-old boy, the descendant of
illustrious ancestors who sertled in the New Territories eight centurics ago, talked
about his concerns as we consumed Big Macs, frics, and shakes at McDonald’s: “A-bak
luncle], Tike it here better than any place in the world. 1 want to come here every
day.” His father takes him to McDonald’s at least twice a week, but his grandfather,
who accompanied them a few times in the fate 1980s, will no longer do so. “I prefer
o cat dim sam,” the older man told me later. “That place {McDonald’s | is for kids.”
Many grandparents have resigned themselves to the new consumer trends and rake
their preschool grandchildren ro McDonald’s for midmiorning snacks — precisely the
time of day that local reahouses were once packed with retred people. Cantonese
grandparents have always played a prominent role in child minding, bur until recently
the children had 10 accommodate to the proclivities of their elders. By the 1990s
grandchildren were more assertive and the midmorning dim sam snack was giving
way to hamburgers and Cokes,

The emergence of children as full-scale consumers has had other consequences for
the balance of domestic power in Hong Kong homes, Grade school children often
possess detailed knowledge of fast foods and foreign (non-Chinese) cuisines. Unlike
members of the older generation, children know what, and how, to eat in a wide
variety of restaurants. Specialized information is shared with classmates: Which chain
has the best pizza? What is ravioli? How do you cat a croissant? Food, especially fast
food, is one of the leading topics of conversation among Hong Kong school chil-
dren. Grandchildren frequently assume the role of tutors, showing their elders the
proper way to eat tast food. Without guidance, older people are likely to disassemble
the Big Mac, layer by layer, and cat only those parts that appeal to them. Hong Kong
adults also find it uncomfortable to eat with their hands and devise makeshift finger
guards with wrappers. Children, by contrast, are usually expert in the finer points of
fast food etiquette and pay close artention to television ads that feature young people
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eating a variery of foods. It is embarrassing, 1 was 10ld by an 11 year-old acquaint-
ance, to be seen at McDonald’s with a grandfather who does not know how to cat
“properiy.”

Many Hong Kong kindergarrens and primary schools teach culinary skills, utilizing
the lunch period for lessons in flarware etiquertte, menu reading, and food awareness
{taste-testing various cuisines, including Thai, European, and Indian). Partly as a con-
sequence, Hong Kong's youth are among the world’s most r:czv_namm.:,_n and
una&:ﬂ:_‘::m caters. One can find a wide range of cuisines in today’s Houg Kong
fivaling New York City for variety. South Asian, Mexican, and ,J,E:?.r restaurants ﬁ.ru
Q,c.:dn& with groups of young people, ages 16 o 25, sharing dishes as they graze
z..a,: way through the menu. Culinary adventures of this nature are avoided by older
residents (people over 50}, who, in general, have a more restricred range of tood
tolerance,

Ronald McDonald and the Invention of Birthday Parties

Until recently most people in Hong Kong did not ew
their birthdates in the Western calendrical sense; dates of birth according to the lunar
calendar were recorded for divinatory purposes but were not noted in annual rites. By
the F.mn 1980s, however, birthday partics, complete with cakes and candles, were the
rage in Hong Kong. Any child who was anyone had to have 4 party, and the most
popular venue was a fast food restaurant, with McDonald's ranked above all conpeti-
no?. The majority of Hong Kong people live i overcrowded tlats, which means that
parties are rarely held in private homes.

Except for the outets in central business districts, MeDonald’s restaurants are
packed every Sarurday and Sunday with birthday parties, cycled through at the rare of
one every hour. A party hostess, provided by the restaurant, leads the children in
games while the parents sit on the sidelines, talking quictly among themselves. For a
.2:»: fee celebrants receive printed invitation cards, n:c:mm;vrf a gift box contain-
ing toys and a discount coupon for future trips to MeDonald’s. Parties are held in a
special enclosure, called the Ronald Room, which is equipped with Jow tables and tiny
stools - suitable only for children. Television commercials portray Ronald McDonald
leading birthday celebrants on exciting safaris and expeditions, The clown’s Cantonese
name, Mak Dong Lou Suk-Suk (“Uncle McDonald™), plays on the intimacy of kin-
ship and has helped transtorm hin Lo ¢ 4
figures. [ ... |

e know, ler alone celebrare,

one of Hong Kong’s most familiar Qrtoon

Conclusions: Whose Culture Is It?

ﬁu Having watched the processes of culture change untold for nearly thirty years, it
18 apparent to me that the ordinary people of Hong Kong have most u«u:.nma:, not
been stripped of their cultural heritage, nor have they become the ::Q::tﬂnrﬁu,&:m
dupes of transnational corporations. Younger people - inchuding many of the grand-
children of my former neighbors in the New Territories - are avid consumers of trans-
national culrure in all of its most obvious manifestations: music, fashion, teley

ision,
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and cuisine. Ar the same time, however, Hong Kong has itself vcn,c_:.n a major center
for the prodaction of transnational culture, not just a sinkhole for its Qﬁ:im»w::.
Witness, for example, the expansion of Hong Kong popular ,r,:_::‘w into China,
Southeast Asia, and beyond: “Cantopop™ music is heard on Ba:.g stations in Zo,Zr
China, Vietnam, and Japan; the Hong Kong fashion industry Sa:c:mnm ‘n.EH:_:m
styles in Los Angeles, Bangkok, and Kuala Lumpur; and, v.nlivm most m_w?:n.p:.ﬁ Om,
p:, Hong Kong is emerging as a center tor the production and a.m,mn:::pscs of
satellite relevision programs throughout East, Southeast, and m&:r Asia.

A lifesyle is emerging in Hong Kong that can best be described as postmodern,
postnationalist, and tlamboyany transnational. The S‘_Hc_wﬁ_n acceptance Eﬁ appro-
priation of Big Macs, Ronald McDonald, and ?2:&% parties ».?. small, —..m: m_m:_:mp:n
aspects of this redetinition of Chinese cultural ,Ec::? In closing, H_gn?._onﬂ. it m_nn.:w
appropriate to pose an entirely new set of questions: Where does .ﬂrn transnational en
and the local begin? Whose cultare is it, anyway? In places like Hong Kong the
posteolonial periphery is fast becoming the metropolitan center, where local people
are consuming and simultaneously producing new cultural systems. ... ]
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The Transnational Villagers

Peggy Levitt

The top part of the avenue leading from the Dominican ary of Bani to the village of
Miraflores is bordered by thick, leafy mimosa trees. Throughout the vear, they are
covered by orange blossoms and blanket the street wirh a delicious shade. On the way
out of town, the sidewalks are busy with women shopping and children returning
home from school. The streets grow quict as the beauty parlors, small BTOCery stores
(colmados), and lawyers offices closest to the town square graduafly give way to
residential neighborhoods. On one corner is Mayor Carlos Peaa’s feed store, where he
and his coworkers trom the Partido Revolucionario Dominicano (PRD) micet 1o talk
about politics every late afrernoon, Farther down the streer, members of the Partido
Reformista Social Cristiano {PRSC) also sit in front of their party’s headyuarters,
drinking sweet cups of coffee and discussing the current election campaign. At the
edge of town, the buildings end abruptly in overgrown fields. The avenue goes sifent
except for a lone motorcyele driver. The countryside is overwhelmingly beautiful,

A few hundred yards ahead, rwo sights unexpectedly interrupt this peacetul land-
scape. On the righr side of the road, four partially complete mansions stand behind
large iron gates. Their crumbling marble piliars and large cracked windows, so out of
character with the rest of the scene, mock onlookers from the street. A livtde tarther
down the avenue, at the edge of a large, uncultivated ficld, a billboard proclaims,
“Viaje a Boston con Sierra Travel” - Travel to Boston with Sicrea Travel. Telephone
numbers in Boston and Bani, coincideatally beginning with the same exchange, are
hidden by grasses so rail they almost cover the sign completely,

A small restaurant, its rusting metal chairs and tables glinting brightly in the sun,
announces the entrance 1o Miraflores. Turning off the road into this village of duse to
four thousand residents reveals further discontinuitics, While some of the homes

Original publication details: Peggy Lavite, from T Transmational Vitlagers, University of
California Press, 2001, PP 1-3, 11-12, 184-91. Reprinted by pernussion of
University of California Press,

The Globalization Reader, Yourth Edition. Edited by Frank |, {echner and John Boli.
Editorial materiaf and organization © 2012 John Wiley & Sony, Lad.
Published 2012 by John Wiley & Sons, 1xd. .
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i { o¢ ¢ MDC learned that
their way, they never materialized. Finally, after several months, the ﬂ»_~ C ot
esident Bl , 1 (0] ate 3 ic-wo
Hv_dwan:m Balaguer was coming to Bani to inaugurate another public
and they arranged to meet with him,

i ani, so we asked the Reformistas in

We tound out that Balaguer would be coming to Bani, so we pvr»avn:_. clorma

: I preside z s the re i

town to arrange a meeting tor us. As the MDC president, 1 went ast ‘e Mmﬁ B

. ilage goos wi ater fo s me.

the entire group. I said, Dr. Balaguer, our village goes without <.n:r_, el
A S i ] ¢ W > livin :

We want to build an aqueduct, and with the help of those » Jc ma_r B : .wucnzcl:ﬁ ol

4 ¢ been asking the provingial wate £
is y ; 1o v0. We have been asking :
have raised the money to ¢ ing the p e
months to give us the permits we need, but there is always some ¢ W

8 1 your community
vou to help us. And the old man fooked at me and he said, *You can tell y

members to keep their moncy I will build your aguedug Ramon, 48, nonmigrant
i g amol IIMIZS: 3
" € P ‘ Ha you 5

Miraflores) [ ]
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The Great Game and
the Informal Empire

David Goldblatt

[...] Before the First World War, tootbalf spread as the game of the fin-de-siccle urban
elites of Europe and Latin America. The game also made 1ts first tentative appearance
in those parts of Africa and Asia most closcly linked to Europe; the first indigenous
football clubs had been formed in elite circles in Egypr, Algeria, South Atrica and the
Ghanaian Cape Coast before 1914, Working-class players never stayed long enough
in any of these places to give the locals more than a glimpse of their unusual ball pgame.
More importantly this kind of company leat no social cacher to foorball; quite the
opposite. That required the participation of the eclectic elites and technicians of
Britain’s informal empire.

In the half century before the cataclysm of the First World War the Rritish were
everywhere. Obviously enough Britons stafted the military and bureaucratic machines
of the empire, but the pink that coloured over one-quarter of the earth's surface on the
conventional maps of the day had been quietly seeping out into almosg every region of
the world. British merchant scamen criss-crossed every ocean and in every port that
they stopped in a British community of merchants, catreprencurs, middiemen and
specularors was gathered. These circuits of trade created a de facto British ceonomic
empire that reached 1o China, South America, Mexico and right the way across Europe,
from Lisbon to Moscow, from Oslo 1o Constantinople. More than just trade, the
British exported capital to these unofficial economic outposts, establishing banks,
investing in railways, infrastructure and factories. Where local skills and technologies
were insufficient, Britain exported technicians, techniques and machines tOO, Mmost
notably for the funding and constructing of Latin America’s entire railway network.

While economic relationships were ar the core of British influence, the informal
empire was always more than just pounds, shillings and pence. British teachers, schools

Onginal publicarion details. David Goldblate, from 75 Ball Is Rosnd: 4 Cilobal History of Sourer,
pp. 114-19,901-3, Pengun Books, 2006. € David Goldblait, 2006 Reprinted with perossion of
The Penguin Group UK and Riverhead Books, an Impring of Pengom Group (USA) Ine.
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and educational philosophies were in vogue and in demand among many of the clites
of Europe and the Rio de la Plara, for Britain was not just the most powerful player in
world affairs, it was the inost modern. While for much of the twentieth century Britain
saw itself as imperturbably tranquil and able successtully to preserve the archaic and
traditional, that is not how it looked to others in the late nineteenth century. On the
contrary, the whirlwind of its industrial revolution, the modernist might of its iron-
hulled navy, its development of new rechnologies of communication like the telegraph,
suggested a society in a process of tumultuous change, riding the very edge of a
revolutionary wave of social and economic transformation. Britain meant wealth,
power and modernity and who did not wish to be rich, powerful and modern?

In the realms of politics, high culture and football, the terms British and English
became synonymous. Despire the obvious contribution of Scotland to the creation of
both empire and football, and the existence of separate Home Countries football asso-
ciations, the nuances were 1o complex and of little interest to most of Continental
Europe. British, English, it made no difference; cither way the island empire’s place in
the great power politics of the era evoked reactions. On the one hand it created
significant and powertul pockets of jealousy, suspicion and Anglophobia among the
most nationalist political torces in Europe, the Far East and Latin America. An Italian
gymnastics magazine of 1906 could write: ‘they dress, ear, drink and abuse in
English .. people only play football to look like an Englishman and to be able to use
an exotic vocabulary. For some time this was considered fashionable and a sign of
good raste. Fortunately, everyone recognizes now the grotesqueness of this attitude.”
Perhaps not everyone, for almost everywhere these voices were drowned out by a great
wave of Anglophilia; and to embrace England and Englishness was to embrace sport.

The key agents of this sporting diaspora were the peculiar expatriate elites that staffed
the cconomic and educational outposts of the informal empire, or mingled as travellers,
gadtlies and adventurers in its ambience. Long-standing, British colonies in Sio Paulo,
Rio, Linta, Buenos Aires, Oporto and Lisbon seat their sons to be educated at home
where they acquired a taste for games that was sufficiently unquenchable thar they set
up sports clubs on their return. They were joined in the later part of the century by fresh
waves of migrant Britons engaged in trade, business and banking in Scandinavia, Traly,
Switzerland, France, Russia and the cities of the Austro-Hungarian Empire. The social
mix included the sons of both aristocratic and bourgeois families but was heavily
weighted towards public-school old boys and in its upper cchelons Oxbridge graduates.
Alongside them a new class of highly educated technical specialists, particularly engineers,
tactory managers, railway technicians and teachers were recruited 1o Belgium, Russia,
Spain, Germany and Mexico. All took the fashion and the passion for sport with them.

Consequently, from the 1860s to the 1880s foorball was just one of'a whole panoply
of English sports that were played and watched for the first time across the informal
empire. While cricket won the affections of some local elites, most notably in the
Netherlands, and rugby was immensely successtul in south-west France, it was football
that scemed most to engage the imagination.

But whose imagination? Who were the first generation of pioneering football
players? They were almost exclusively male; there is scant recorded evidence of
women’s football in England, France, the Netherlands, Russia and Sweden, describing
isolated and sporadic events. Above all they were urban, sometimes titled, always
moneyed and usually highly educared. [ ... ]
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Football also attracted many of the more intelectually inclined, and university
students were at the core of the new football clubs in Rio, Copenhagen and Prague.
Dr James Spensley, the leading force and player at Genoa Cricker, was the kind of
multi-talented, cosmopolitan Englishman who inspired these scholar-players. Spensley
was described in his obituary as having *widespread interest]s] in philosophical S‘c&nv,.,
.O_.ncw language, Egyptian Papyrus, football, boxing and popular university, He even
initiated an evening school in Genoa. Reflecting on the dense network of tormal and
informal connections among this emergent transnational class the Frenchman Pawl
Adam wrote in his 1907 book La morale des sports:

Over the last fifty years, a general type of clite has emerged. They share a number of
common ideas abour philosuphy, science, arts and morality. They reign and prospee in
Spa towns, winter resorts and where nternational conterences take place. This elite s
composed of doctors, bankers, professors, reatiers, authors, diplomats, dandies, artsts,
princes and dilettantes of various kinds . they consider themsclves brothers of the same
intellectual family and have faith in universality and rationalism .. theough sport they
may unite and soon dominate the world.

But foorball was not the only game competing for the attention of this transnatonal
class. Cricket, rugby, rennis, haockey, athletics and gymunastics were all in circufation at
the same time. Cricket, rugby and hockey were certainly English enough in their
origins and social trappings to serve many of the cultural and status functions that the
uptake of football satisfied. What was it about foorball, above all about playing
football, that captured the imaginations of so many youthtul European and Latino
elites? On the one hand, the game was successtul in this milicu for the same reasons
thar the British working classes took to the game with such speed and enthusiasm: the
simplicity of its rules and scoring system; its Hlexibility in teems of numbers that can
play, how long they can play forand the space required to play inits lack of equipment;
and the lower likelihood of serious injury, compared to rugby especially. But these are
the traditional explanations for foorball’s success among the world’s urban poor. The
Sfin-de-sitcle gentleman player could have played whatever he wanted - tootball was
not the only option left after financial and social costs had been discounted. People
played because they just loved to play. Once seen, the prospect of trying it our for
yourself was irresistible. [ ...}

Once the game had been established as an amateur pastimie of the voung and rich
in the informal empire, a second wave of Britons helped shape its growth. In the nwo
decades before the First World War, both professionat and amatcur British teams
toured extensively in Europe and Latin America, providing inspiration, reflection and
paying crowds wherever they went. A handful of more adventurous figures from
within the otherwise rather conservative woeld of British professional football took
the plunge and stayed overseas. Jimmy Hogan, an itinerant Lancastrian professional,
had played for Rochdale, Burniey, Fulham, Swindon Town and Bolton Wanderers
before moving to Holland and Vienna to coach before the war, The Glaswegian John
Madden ran Slavia Prague for over thirry years starting in 1905,

The Great Game was coming to a close, Kipling, no friend or lover of team sports,
recognized that for much of his generation that world of imperial fvalry and great
power politics was cast in the frame of sport. As tensions rose in the ast years of peace,
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there was, even among the Anglophile footballers, resentment over the exclusivity and
haughty air of superiority of expatriate British clubs which saw the formation of
breakaway and alternative sporting organizations 1o challenge their hegemony.
Nacional in Montevideo, Stade Frangais in Paris, and Independiente in Buenos Aires
were all created in opposition to English-dominated clubs in their cities and inevitably
came to carry a nationalist Hag onto the pitch. Simultancously in Central Europe,
Latin America and Sweden the game was spreading beyond the circle of the privileged
and on to the toes and heels of the urban working class - who knew nothing of
England and cared even less for its modernity or sophistication. But for them to take
possession of tootball, as their English and Scottish equivalents had done thirty years
betore, the old order would have to be broken, the great game would have to stop,
and if not everyone, then around 10 million young men would have to die first. {...]

Foorball’s starus as the most popular global sport was not inevitable. It is a
consequence of both historical torces beyond the game, and the intrinsic qualities of
its own structure, rhythms and appearance. Football emerged and spread in an era
when many other sports were also being codified: rugby, hockey, tennis and golf in
Britain; bascball, American football and basketball in the United States; martial arts in
Japan, and gymnastics in Germany. The political and military fate of these great
powers determined much of the initial distribution of sports. Baseball was established
as the leading sport where the USA was an occupying or intervening military power -
Cuba, Venezuela, the Philippines, Guatemala, post-war Japan and South Korea. The
spread and status of Japanese martial arts and German Turnen were terminated by
their ultimate milicary defeats and subsequent loss of empire. British sports, by
contrast, spread through both the formal empire and the immense informal empire of
Britain’s global economic and cultural connections.

However, the geographical reach and cultaral cachet of Britain and British sports did
not guarantee their adoption in general, let alone that it would be tootball that would
carch on. In an age of explosive industrialization, the mass societies of the nineteenth and
rwentieth centuries were unlikely to embrace individual sports — not only did they betoken
a world quite separate from the majority of those publics, but the spaces that they are
played in do not ofter the possibility of a truly huge spectacle. Tennis and other racquet
sports can only physically accommaodate a limited number of spectators around their
courts. Basketball sutfers from the same problem. You just cannot build a stadium of
100,000 around a basketball court. Golf necessarily separates both spectators and players.

The appeal of foorball among eam sports as a game to play, watch and follow is
well rehearsed: it is simple, cheap and tlexible in terms of numbers and playing spaces;
it is easy ro learn, accommodating of a great diversity of physiques, and favours no
single set of skills, atrributes or virtues but requires a command of many. Tts insistence
on the use of feet and head over hands has proved an infectious and enticing prospect.
As a spectache it offers space for inspired individuals and dogged collectives, creates
instantancously comprehensible narratives, operates in a perpetually changing three-
dimensional space and balances the exhilaration of flow with the orgasmic puncruation
ot the goal.

Thoese lines of reasoning help us explain the scale of tootball’s reach and its victory
i the competitive struggle among modern sports for hegemony, What it does not
explain is why having taken hold it should exert such an extraordinary level of social
tervour. Few have been bold enough to venture such a general theory; to wonder
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what it is that sustains and animates the spectacular at the heart of modern tite. Some
have cast football as the circus, a theatre of distraction, an clite compiracy devoted to
the manufacture of consent and the marginalization of dissent. Some sce footbail
as the universal religion for an age of disenchantment. Others see its elevation as the
wiumph of the empty pleasure, the conversion of the ephemeral to the status of
the transcendent where, in the ultimate joke at the end of history, ideoiogy i replaced
by vacuiry.

The notion of football as the bread and circuses of the industrial city is not entirely
fancitul. The records of European fascistn and communisim, Latin American populists
and military oligarchies and authoritanian ultra-nationalists all over the developing
world, demonstrare the degree to which political power has sought directly to control
football and use it as an instrument ot legitimacy, distraction or glorfication. However,
alt of these political forms are in dechine, if not extinet. They have been replaced by
variants, more or kess savoury, of representative liberal democracy and burcaucratic
authoritarianism that are the dominant politics of the twenty-first century. Everywhere,
beyond the tiniest enclaves of acrually disintegrating socialism, variants of capiralism and
the market constitute the economic order. For the most part, neither liberal democracy
nor advanced capitalism requires the degree of active allegiance and colicctive acclaim
that authoritarian and penurious regimes demand of their subjects. They have no need
for conscript armics, militias or incendiary mobs. 1 ‘hey can sustain their legitimacy with-
out epics and supermen. And if citizens choose not to participate and consumers con-
tinue to passively consume, that is cnough. Consent is sustained on the Valium of
affluence. Only Silvio Berlusconi’s experiment in televisual authoritarian demagogy
with its umbilical connection to Jtalian football approximates to the old model.
Elsewhere, at worst, modern commercial football could be seen as the mall rather than
the circus; insidiously bland, decaffeinated and pre-packed, its relentiess formulaiv rep-
etition an instrument for disabling consciousness rather than manipadating it

If the condirions under which footbail could be used as a form of crude populist
propaganda are past, the image of the circus still points us to the intensely dramatic
quality of the football spectacie. The theatre has certainly been oftered as an alternative
model and football could credibly be seen as a parallel but infinitely more popular art
form, offering live and improvised performance, narrative rwist, character and piot.
Yet this caprures only a fraction of the practices and pleasures of football cultures,
minimizing the non-narrative qualities ot a game whose shapes and choreographies
are closer to dance than drama. Despite the best attempts of experimental theatre
companies, actors and audiences remain rigidly separated in the stage’s division of
labour. In football the crowd is unquestionably the chorus, not only supplving,
ambience, commentary and income, buat actively shaping the tone and the course of
the game. When in full carnival mode, the crowd can even move from out of the
wings and rake a place on stage. The opportunity thar this provides for the coliective
dramatization of identities and sovial relationships, both spontancous and organized,
is without parallel in the field of global popular culrure. |}
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Is Baseball a Global Sport?

America’s “National Pastime” as Global
Field and International Sport

William W. Kelly

{...] Soccer, cricket and baseball were at the core of a m mad of organized sports p:M_
physical leisure activities thar were formalized in the i:n,go.:ﬁr century and mn..,_n_wm
LEmEc trom the West to the Rest. From the second halt of that century, they travelle p
the r.:..c:ﬁ_, military and mercantie circuits of the world as QmB:Nu:w:& Q:.g%_nx.nm c
skills, rules, equipment and plavers, creating a global sportscape of _c».uy ?H“_CEHMWM.
national pastmes and international nvalries. What EE%:& when they arrive ,E‘A, X
nons around the world has produced a fascinating, rich hirerarure ..w,—.x,:: &un 3.5&3_.& nw
domestication that otten these days goes under the n,p:“_#&_ notion of m.._.,v..,m__muaosrL
The verm captures the sense thar local pﬁﬁ,:ﬁ,:,m:w: is v,r._acﬂ.: m—::u_x u%_:z_rms_mm n”:
imitatng,. Rather, itis generally a process of :i_mﬁ:xpa:: — 3. mvvzwnzan:ﬁ H, naﬁﬂu .Wn:
objects and pracuces by recontextualizing them into _A,x,»_ matrices of Enws_:m an - H
However, the difterences in the world histories of the three SPOTLS are as significan
as their commonalities, and in this article 1 begin with some of ﬂ,rﬂa_ms:n:é fearures
of baseball’s development in the USA and its move .z:\c:mr the dev.ug: ubw%“cmwn._d
Pacific regions, with special reference to Japan. Unlike soceer and cricket (and y n:rM“
tootball), baseball in the USA developed wholly cc?.an. elite schools E.Er per awm,
that reason, was fully commercialized and ?Qﬁmics&_wca much carlicr n:u:_vmx.nan
and cricker. The professional game was never antagonistic to amateur or mnr.wxv_ c::h
of the sport, no doubt because baseball as sport never had very strong ideo m._cmﬁ
associations with a personal *character’ ethic. At least v% the _.mocm, ,7..50.7»: «5_5 .Mamam
explicitly ‘nationalized” as the American vmw::#.., and in that image it va,w::” mwr r“: ;
resisted in the locations in which it took root. There has been a transnational wor nm
baschall for almost a century and a half. From the 1860s, and over time this has linke

several circuits of the game within the USA (including Major League Baseball or ,
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MLBE, the Negro Leagues, and various minor league systems), across the Caribbean
and Central America (especially the Cuban. Dominican Republic and Mexican leagues),
and through Fast Asia {especially Japan, Taiwan and South Korea),

Because of these and other related factors, L argue that basebalt has never developed
the global character of soceer. Despite Albert Spalding’s tircless proselytizing, it is not
even the equal of cricker, which became a tully Commonwealth sport with an
international competitive balance that distupted {and de-classed) carlv English
dominance. In the sportscape of world baseball, the US protessional association (MLB)
has always remained the dominant centre, and this has signi wantly determined {and
distorted) the sport’s local histories, its regional forms and its cross-national linkages.
Bascball is, as my subtitle SUBBCSLS, @ sport regarded as the national pastime of several
countries in the Americas and Asia thar are linked internationally and transnationally,
but whose domestic games are far more important than international competition,

The year 2006 illustrated the contrast berween soccer and baseball quite instructively.
The 18th FIFA World Cup final pool and championship rounds in Germany, after two
years of qualifying by its 207 member national federations, demonstrated once again
that soccer is the only truly global ream sport {just as athletics, under 1AAF, is our only
really global individual sport). This is true in several senses, There was extensive
participation and spectatorship across the North-South divide, FIFA exercises powertul
supranational governance in establishing standards and adjudicating disputes. This was
a genuinely open world championship competition. There are now in professional
soccer generally only limited controls on the movements of transnational players and
there was relatively open competitive bidding tor media rights and extensive coverage.

Of course, one may point out that traditional powerhause teams from Europe and
South America dominated the championship rounds, that FIFA is a crony-ridden
headquarrers pursuing narrow self-interest, that financial clout has replaced legal
restrictions in controtling the soccer labour movement, and that only 1 few powerful
multinational corporations can vie for primary

commercial sponsorship and media
Aghts. Nonetheless, for at least half'a century since the 1950 tournament, the FIFA
World Cup has been one of the few titles deserving of its name, and FIFA can rightly

- ¢laim to be in the vanguard of supranational sports governance.

The global scale and transnational aature of soceer stood out starkly against the
events of three months earlier, in March 2006, For 17 days, the first *World Bascball
Classic” was held in several venues among 16 mational teams, grouped nto four first-
round pools. It was less the scale of participation than the hegemony of US organizational
power that revealed world bascball’s skewed landscape. Four of the seven tournament
venues were on the US mainland, and wo were in Puerto Rico; only the Asian first
round pool was played bevond the American flag in Tokyo. The WBC was organized
by the US Major League Baseball (MLB) and the MLB Players’ Association, which

“reserved for themselves a major share of the proceeds. The Classic had been delayed a

year over objections by the Commissioners” Office of Japanese professional baseball

~{NPB for Nippon Professional Baseball) preciscly because NPB teir that the scheduling,
“Jogistics, rules and finances of the event had been established by and for MLB.

Moreover, the Classic was threatened with cancellation in the winter of 2005 over the

US government’s unwillingness 1o grant visas to members of the Cuban national team.

Of course, in this case too, there are facrors that some feel mitigate a simpk conclusion
that US domination has kept baseball as a parochial sport. It was not fost on many who
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followed the tournament that Japan and Cuba, the two teams that met in the single-
game championship, are the two nations with the most vibrant and autonomous base-
ball cultures. The US national team advanced to the second round but afrer winning a
close game with Japan that was decided by a controversial call by an American umpire,
it was routed by Korea and closed out by Mexico and was relegated to spectatorship.

We may also note that this World Bascball Classic was not the beginning of broad
international competition bat more preeisely an effort by MLB to graft itself onto
longstanding and mulei-fevel international baseball organizations and competitions.
Though litde known, there has been a Baseball World Cup since 1938 — the first was
held in Great Britain with only two teams, trom Brirain and the USA, and was a five-
game series won by Grear Britain (thus, England participated in and won a baseball
World Cup before juining the soccer World Cup). The organization that has evolved
into the International Baseball Federation (IBAF) was formed that year to promote
these competitions. With 112 national member units, it now administers several levels
of world championship rournaments, including youth, junior, university and ‘intercon-
tinental’; a Women’s Baseball World Cup has been held twice since 2004. The Baseball
World Cup itself has been held 35 times since 1938, with Cuba winning the last nine
titles (25 of 36 overall, despite not participating several times for political reasons).

Bascball has an Olympic history in that it was played as an exhibition sport first in
1912 and again in 1936 in Berlin before 125 000 specrators at the Olympic Stadium,
still the largest crowd ever to watch a baseball game. It was a demonstration sport in
the 1984 and 1988 Games betore gaining official designation in 1992. To associate it
even more directly with the Olympic movement, the IBAF moved its headquarters to
Lausanne, Switzerland in 1993,

However, a litany of amarcur and professional international competitions and a
growing global audience tor MLB satellite broadeasts do not make a globat sport.
Most ot the important baseball scholars talk about baseball *globalization’, but hesitate
to labet it a global sport. Peter Bjarkman®s valuable Dinmonds around the globe: the
encyclopedia of world baseball profiles the distinct but intertwined histories of the sport
in a dozen or so countries that together characterize what he most frequently terms
‘international baseball’. Alan Klein's new book details “the globalization of major
league baseball’, by which he means international sources of players and an aggressive
marketing of MLB games and products to foreign markets. And at the ead of his new
cdited collection, Bascball without borders: the international pastime, George Gmelch
asks 'is bascball really global?® While he tries hard to answer the question affirmatively,
he roo concludes with an emphasis on the diversification of US professional baseball.

Their caution is appropriate. Baseball is a significant international sport with rich
and well-documented autonomous histories in several countries. It is also a transna-
tional sport because, among these national spheres, organizational templates, players,
techniques, strategics and spectatorships have continuously circulated. 1t is not a
global sport as measured by what Giulianotti and Robertson astutely identified as
globalization’s core process, namely that it ‘relativizes all particularisms’. There is a
single centre to the baseball world and it is in New York, not Lausanne, at the MLB
Comumissioner’s Oftfice. Baseball has many local vernaculars of a single dominant
language, and that is the particular language of US bascball. Throughout its history,
US professional bascball has successtully subordinated alt challenges to its popularity
and protirability {at least from within the sport). For example, carly on, Albert
Spalding and the National League engineered the collapse of a rival Players League in
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1889; and the National League absorbed a second rival American Association several
years later and finally, in the carly twentieth century, forced a détente with the
Amcrican League to form Major League Baseball. Then, in the mid-twentieth cen-
tury, it turned back a renegade Mexican leagie, undermined the Negro {eagues with
Its own integration, embraced Caribbean plavers, made a labour peace with its own
players’ union, and forced an agreement with the Japanese professional leagues that
has created a posting system to facilitate the MLB signing of Japanese stars.

Even at the amateur level, the IBAF remains a minor world federation, tor bl national
politics (namely the continuing baseball cold war between Cuba and the USA) has
been overshadowing and undermining its championships for 50 vears. The world's
highest profile amateur competition is actually the Littde League World Series, caretudiy
managed by ‘Littde League International’; the decidedly American organization that
also purs on seven other similar “world series’ championships of youth bascball and
softball. The current formar of dividing reams into the United States Bracket and the
International Bracket ensures that an American team will reach the finals and this is
sympromatic of uneven power in the baseball world, which at all fevels tilts towards
the United States.

In all this, precisely what has not happened has been a relativizing of rhe particular
shaping force of MLB baseball, 1o recall Giulianotn and Robertson®s standard. Ther
measure, applied to sport does not reduce globality to relative strength {does the
MLB always win?) or geographical dispersion {in how many countrics are MLB
broadcasts v:«f_ﬁ,vv. It draws attention, more signiticantly, to patterns of govern
ance, vectors of player movenent, and Hlows of media attention and sports capital, In
baseball, the centre still holds. [}

H. would argue three fearures of basebail’s carly international history shaped and
ultimately limited its spread. The first was its precocious professionalization in the
USA in a league formar thar creared powertul commercial interests and incentives for
team ownership, stadium, transport and baseball goods. Of course, much nincteenthy-
century .wvcn::m activity became protessional in terms of paving pertorniers, vharging
for admissions and gambling revenaes. This applied o pedestrianism, cyvcting, bare-
knuckle fighting and a host of *blood sports’, but baseball was difterent. h,.n:ﬁ_n played
romn.vm__ as much as they watched it and it rapidly stabilived into regular znpf.,:,,,,
stadium fixrures, continuing player contracts and MONOpolistic asociations of owner-
operators. That is, more than the other carly professional sports, it systematized and
stabilized its business foundations as a small monopoly of individual owners.

At the same time, and as a way of consolidating and expanding its business potential,
wv»mnv&_ was promoted in highly nationalistic terms as embodving American values and
inculcating an American character. Much of this national pastime discourse was
exhortative and aimed ar domestic conditions through decades of massive waves of
foreign 5:,_:,@3:3: and internal population movements. The plavable spectator sport
was a powertul sofvent, cven though the game perpetuated racial, ethnic and gender

-exclusions. The same coding of bascball practices as calturally American was the idiom

by which the sport was so fervently promoted abroad as a surrc gate tor more direer
palitical control. Most notably, this was through Spalding’s own tircless ctforts, and

his 1911 proclamation of *America’s national game” has been a central text in several

explications ot national sports diplomacy waged through baseball. It has toliowed the
flag to the Hawaiian islands’, Spalding boasted, ‘and at once supplanted every other
form of athictics in popularity. It has followed the flag w the Philippines, to Porte Rice
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and to Cuba, and wherever a ship flving the Stars and mSwwm tinds m:nr,oEWn today,
somewhere on nearby shore the American National Game is in 13@?.%.. ,

These are strong, claims, but misicading history. Cuban mﬂcnn:mm returning :‘CBM_E
USA brought the game 10 the island and, while baseball’s origins in Hawaii _‘5<,n .:Z,_:.
land roots, its popularity and strength was borne much more by Fvu.:nmn immigrant
labour. American sailors o shore playing the game in ports of call had important dem-
onstration effects on local populations, but it was actually several resounding ma»nmﬁ.m of
such a team in the late 1890s by Japanese schoolboys that v.ocm”nm n_#,. popularity of GM
sport and shaped it in a direction quite different from Spalding m.gc:np.: mﬂ“_m. > thir
feature of bascball’s carly international history is that the countries in which ,: was most
enthusiastically adopted fell within the political and economic 9.7.: of the USA but were
not under its direct colonial rule. Missionaries, educators, YMCA instructors, merchants,
and others were teachers and models of the American game, but _Cm.ﬁ players and pro-
moters could and did respond with considerable creativity and even _:nﬁ.n.n:nn.

In short, the consequence of the specific political conditions of 7.»«.«.7&: s wﬁ_d.ma EX.
that the distinctiveness of the various national baseball n:_.z:dm was tramed in dialectic
with the sport’s central power, the USA. The form of this dialectic is what I turn to now.

Uncanny Mimicry: The Ideological Dynamic of World Baseball

Sports of course are among a vast array of institutional nwiv_nxcm .ﬁi mc:.:gwﬂa,._ vwcm:m.a
that torm the political economy of globalization (polirical r,o:mnEc:_.? film _:azun:m.
scientific rechnologies and fast-food franchises). What sets sports apart is that they are by
definition contests, and this has made them inevitable and nc::un:_:m mwu._,:nicnwm. moa
organizing social solidarities and rvalries, emotional vnbm:?n:nf and _mcc_.cm_mm_ ?.u_w:,nnmm
at intra-socictal and inter-societal levels. One cultural idiom for expressing ?._wac_:. o
affinity and opposition is that of sporting ‘stvle’, generally taken to be uvaan:QZn albeit
clusive configuration of coaching philosophy, game strategy, player attitudes, and team
social relations. Individual players and coaches have styles; teams rm,.(r.,mg_ﬁ but m_% notion
is used most broadly (and most problematically) as national w,Q.n.m of sports. Emnﬁ?ﬁﬂ,
spectators and commentators invest much in defining and &ﬁc:@:m z_n. wa.%_e of Brazilian
soceer. Indian ericket, Pakistani field hockey, Romanian mxB:um‘znm, m.csﬂ ice :C&ﬁx .m:a
so torth. Sports stvling is, in etfect, a core m_-.u:_:.umr.& construction of sports W_»WQHMH?
Styling, though, assumes a different syntax in the io,wE of v.cr,mﬁ‘w an nennm %m
polyglot of continental, national and dub stvles — than in baseball’s circuits, w . ere CM.
much of its century and a half, stvling becomes a response to .>5n395 claims of
authenticity and authority. Under these conditions, what has most ?...a:n:nu«. n_ae.n_:_.un.a
is appropriation in the form of an ‘uncanny mimicry” - a condition, to UM: it mo:m.:w H
cheek, in which Sigmund Freud meets Homi Bhabha. By uncanny, 1 mean Freud s ongin
sense of the unnerving sensation of encountering something both familiar and foreign at
the same time. As [ argued above, since the 1860s, Americans have r.x:,UaB:zv\ exported
the game, all the while worrying constantly if those beyond the smell of hot dogs m:m S.n
strains of our national anthem can and should play it properly. Two o/m the most enthusiastic
promoters of American baseball. Albert G. Spalding and Henry .A&w&gn,r, both wrote
with messianic zeal about spreading the *‘American game® (and its ?Jn:wp; values) to
what Spalding once labelled the Hittle brown skin mncﬁ_nmm :,5.8 ,m—ﬁﬂwﬁm.. :n.cﬂv_nlnﬂa,
1o sce them playing the American national pastime, but disappointingly inevitable that
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they could never quite ‘get i’ and ‘extremely unserding’ whenever they bear us! From
Albert Spalding to the tatest high-priced and under-performing, American star for the
Japanese professional teams, the etfeet of secing ‘our’ and ‘not our® baschali ar the
ame is just that sensation captured by Freud’s uncanny meeting,

What does baseball glocalization look like from the other side? Baseball was taken
1o Japan and elsewhere in a spirit of enthusiastic simicry, at least as Homi Bhabha
used the term for how colonial and neo-colonial subjects approprated their master’s
practices with equal measure of anxiety and anger. ‘Mimiery” is both the pale copy
destined to fail short of an original and an aggressive appropriation that imaginatively
exceeds the model. It is playtul disruption and intentional distortion.

What T am suggesting is that the dynamics of uncanny mimicry hav
significant form of sporrs glocalization, especially in the case of baseball, a sportscape
of plural manifestations across a global playing field bur with a single centre thay
continues to clim the aura and authority ot authenticity. | ...}

Same

¢ been one

Future Prospects

[...] MLB financial interests lie much more w

ith marketing its ‘product’ to the rest of
the world rather than promoting autononic

us zones of baseball and ceding some
jurisdictional powers to other national federations and an international body like IBAF,
In fact, MLB has Joined with USA Baseball, the nat
US participation in world championships at all levels,
Its extension to other parts of the world is al
sources of new player talenr, and in this MLB hav b
team baseball academies in the Dominican Republi
recruiting young and inexpensive prospects, the
players to defect and sign with MLB clubs, and the
and other East Asian countries have resubted in the ncreasingly  multi-ethnic
composition of MLB teams. The efect is to draw the best players to the USA rather
than to nurture elite-level competition chewhere. The consequences of such asser
stripping were fong ago evident in the Dominican Republic, where only an abbreviated
Winter League remains of what had been robust year-round league play that rivalied
the MLB and attracted some of irs players during their off-season {Klein 1991, The
costs of the accelerating bright flight of Japanese stars tor the long-term prospects of
the professional leagues in Japan is uncertain, but attendance and television market
share of NPB are in decline and JPB has been unable 1o negoriate an equitable
bi-national agreement with MLB over player movements.
Ironically, the continuing internationalization of baseball in the form of current
MLB initiatives wiil only undermine its prospects of ever becoming a global sport,
Many think thar anti- American politics (unrelated 10 bascball) within the Internarional
Olympic Commitree has precipitated the dropping of the sport (and sottball) from
the official Olympic roster. Whatever the cause, its absence from the only meaningful
supranational multi-sports organization will consolidate the present configuration of
the baseball world as a dominant centre of econvmic clout, jursdictional authority,
and ideological aura constraining though never wholly doninating a penumbra of
baseball nations that have fashioned some space for autonomous development through
the dynamics of uncanny mimicry. {...)

onal federation that administers
i1 part to protect its control,
so intended to developed foreign
cen strikingly successtul, The MLB
¢ have become eritical channels for
machinations in enticing Cuban
extensive scouting cftorrs in Japan
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Strategic Inauthenticity

Timothy D. Taylor

Youssou N'Dour: “A Modern Griot”

Youssou N Dour (1959~} is one of a handtul but m::,..:._m :cB.vmn of ::_,._swc.mﬁoﬂd mc__w
stars from the African continenmt born around or after the _:anc:a,r:rr o , t mw
home-fand. He is probably the biggest 52:&.:,3.,_& nonwestern wcw vz.n, w_..m.u_munc_.w
in this book and has been written about extensively 7.< the Cvmm::,;_w ,vﬂw.,,?:acw:i
sings many of the typical stories of those who are trying to be vc_u_nrﬁ,u.c _M.”n -
and not its objects: stories about the dangers of being overrun by gc:v:f_ he qvﬁ:n
danion of the environment, moving from the country to H:w city, E,ﬁ :omn,w»v._u. A_w e
ancestors and their wisdom. This Ecgn::.«p:..:V,_Eﬁ.n,@r in JE ::3 of mmn 5&937
machine, lett N Dour and his fellow Senegalese ?.s” optons. T r,n stories o :5 Mm :
vation and colonialism,/postcolonialism 5%%%2 time and again in his music, as,
ave bee suing, they do in the “real world. -

r:/n,wwhnw_a“r Wﬂcah Irama, expresses :,F. desire 5 make p new ﬁ_cvq:__n“_‘aﬂ”w_r&%\“
incorporares clements of indigenous HEQ:_.C_E_ :Efr.m,m:a :vrm the loca M M—n ”m_‘a
the same time, N’ Dour acknowledges the influence of ,:Em:& :Q_.:M:‘CP‘E R
on him. *ICs just a natural process of evolution,” N UJE mm,%,w. .7.3 MJ Mmm.r,,mﬁ e
depending on what other musics Pve heard.” He explains his mix of m
sounds in explicitly politico-historical terms.

The process of modernisation began relatively late ,,_: ww:,.,mﬁ:?? M:.E,_M u“&:w_/“__mrnmw

had developed their hi-lite and such styles much n.,:__n_.,. I'he hit sounds in Ser w s

Fifties and Sixties were still the Cuban dance songs of | Orquesta} Aragon and Johnay
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Pacheco. For those of us who wanted to form a purel
Cuban music was rhythmically acceprable, but harmonically toreign And of course
there was the problem of fanguage. We wanred to sing in our own Wolot language. The
Gambian group, Super Fagles, later cajled 1 Fang Bondi, who were pioneenng their
Afro Manding jazz, and the Senegalese groups, Baobab and Sahel, had already begun
to translate local traditional songs and rhythms 1o the instruments of 1
Perhaps [ had more of what we caif in Wolof, fis, or courage. When 1 start
Star Band, we went even further, aﬁdrv?:m a dance music whict
dancers at the Miami {2 night club m Dakar]w
or the cha cha cha, but followed the tama drun
owy natural dances,

y Sencgalese pop sound, this

POPNUNIC.
vd with the
h 1 called mbalax . The
ere no longer content with the pachanga
1 and the other sabars [druma ] into their

The traditional stylistic and musical aspects of mbalax, which means “the riwthm

t
the drum” in Wolof,, are mostly concerned with rhythm.

That drum {mbung mbung |, slong with others like the tlmbewt, ndende, bougarabu,
diembe, nder, wnge, gorong and tama, creates the rhythm, When they say i Dakar,
Cest trés mbalax’, they mean its got a very strong, distinctive rhythm, So the buse of
mbalax iy the drums, collectively known as sabars. There could be up 1o cight in any
traditional line-up. In my group, 1 gave some of those drum Parts ro guitars and
keyboards. The rhythms can change within songs - that is always a big artraction. This
diversity comes trom many tribal sources: Toucoulear, Peul, Bambara, Djola, $
well as Wolot, We could make ten songs and they
in the West. So 1 created this maodern style,
their own popular music, and when it was rev
it made even better sense o them,

a, Serer, as
'd afl sound ditferent, unusual 1o prople
burt the Senegalese quickly recognised it as
srded in France under favourable vonditions

The resulting sound brought N'Dour to the attention of western musicians such as
Peter Gabriel and Paul Simon (both of whom recorded wirh him on some of their
albums). N'"Dour’s album The Guide (Wommat ) of 1994 was nominated tor a ¢
{ultimately losing to Ali Farka Toure and Ry Cooder)
by black British American pop star Neneh Cherry and
Marsalis. “Leaving (Dem)” opens

irammy
and teatures guest appearances
Amenican jazz grear Brantord
The Guide and is the most upbeat song on the
album, although the melancholy tale of the lyrics might indicate otherwise. The tra-
jectory of “Leaving ™ isn’t much different from a contemporary U.$. rock song: a brief
guitar introduction followed by the rhythm track, then the vocals in N’Dour’s amaz

ing voice, supple, grainy, high, muscular. Bur the guitar sound vwes more to South
African mbaganga than anything else; it may be rres mbaiax, buf it makes use of
African popular musics from all over, including soukous, highlite, Afrobear, regpac,
salsa, soul, and disco aceording 1o one commentaror. Ounce the thythm starts, the
song inhabits an cestaric groove, emphasized by N'Dour’s conversational yer melodic
singing style, and the horns {saxophone, trombones, trumpet). N'Dour further adds
to the effect produced by the song by stepping down from it with an unprovised,
metrically free harmonica solo at the song’s conclusion - bringing Stevie Wonder's

brand of joyous music to mind - and including applause and whistles, even though

this song was recorded in a studio without a live audience. There is also a background

chorus that vocalizes along with N’Dour near the end of the song, adding to the cel-

ebratory sound. |...]
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The lyrics of the song illustrate the kind of movement in the global postmodern
that might take those at the traditional metropoles by surprise. Rather than becom-
ing modern and moving, as did so many European moderns from the country to the
city, N'Dour instead rells of wanting to move the other direction: he has had enough
of modernity, thank you very much. He is interested in cultivating older ways of
interaction, through one’s friends and family, rather than the faceless, impersonal
postcolonial city. “1 am a modern man,” he says. “I love rraditional things, but
{ think African music must be popular. We have to-go forward.” So he built a
24-track recording studio in Dakar, naming it Xippi, or “eyes open,” also the title
of one of his albums.

With songs such as “Leaving,” N'Dour’s music mounts a different kind of resis-
tance - or ditferent kinds of resistances - than those we have examined so far. The
Guide does offer songs that rage against the European colonial machine, such as
“How you are {No mele),” which incorporates a rap in English. At the same time,
however, N'Dour addresses more local concerns, most of which sound familiar to
western listeners: “There is a lot of joblessness here [in Senegal). Many kids here have
dreams, but the opportunities are limited.™

Although N'Dour is clearly a modern western musician of sorts, he evidently still
views himself as a griot, or, a gawdo, literally, “the one who is always singing praises,”
a Tukulor people version of the betrer-known griot. One of the most revealing
statemnents about him wasn’t made by the extremely private mwsician himself, but by
an associate who refused to let Rolling Stone use his name.

Remember, he knows how o use power but not how to give it away. That is a very hard
thing for anyone, but especially an African, knowing who to trust and who to give
responsibility to. The only people Youssou really trusts are members of his family and the
triends he's had since childhood. It's a very insular world. And you also have to remem-
ber that tirst and foremost, he's a griot.

Traditionally, griots are always supported by the king and the country and are paid 10
sing. The idea that he has to pay someone [to do sound or lights or to produce or accom-
pany him] so that he can sing and pertorm is very confusing.

N’Dour is a Muslim, though, unlike Rhoma Irama, his music and tyrics have not
taken on specitically Islamic issues. But his music is still informed by a strong sense of
Aght and wrong. “*You know,” he told interviewer Brian Cullman, “when you are
walking with a girl, you have to make sure you walk along the right path, that you
watch your step. You have a certain responsibility to be very proper.” The idea of
“propricry” recurs throughout his songs, which exhort youths to behave respecttully
toward their parents, caution the west to behave respecttully toward its former
colonics, and ask tourists to trear his country well.

Because of his fame, N'Dour realizes the extent to which he, as an international star
and local gawulo, can help his more provincial listeners understand the events in the
larger world. “In my society where there are those who cannot read or write, | was
able to telf them in song just what was happening in South Africa. My own mother
had scen pictures on TV bur she didn’t fully understand the situation. 1 could make
a link between the situation in South Africa today and a famous, bloody battle in our
own history — the battle of N'Der in the nincteenth century.”
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:Jn 5?.:8:::& success N'Dour has achieved leaves him mindful of his roos i
the family rradition of musicians and gawulos, “Before the radio,” he SaY$, “griol
mwﬂnﬂn& the people together and gave them the news, the :,,32:,2.5: from mrnmE:»,
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griot.” ‘ t| 8noL, singing for various traditional atual
including circumeision ceremonies. N'Dour’s current duties are thus those of 4 gri
teling stories, giving admonitions, keeping watch. | ... ] , S

N'Dour doesn’t use his status just to educ,
however; much of his music is aimed at the w
westerners” ideas abour Africa upside down ~
country, not the other way around - N’Doy
growing worldwide listeners that Africa is m

ate people from the Atrican o nmunent
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Lis a song about leaving the city for the
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odern already.

I'm really defending a cause: the cause of a new

suceess is more than anything how well 1 arrive at €XpOSing my music as 4 represent

of not only African music bug of Atrican lite and the whole ::‘umc A,;, Atrica preenes
I think Americans are more and more interested in Africa bu , ,
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P.rﬂ S0 many stars outside the North American,/U.K. rock music circuit, N'Dour
,épm.:a_mnc,\nnnas by an influential western musician, in this case, Peter Cuvi.,,.__. resuit-
g i much collaboration since they metin 1984 and leading :H other ».,o:,nvcwﬁﬂ ;
wmnr 3 on Paul Simon’s Gracelan » as well as with Sting, Bruce Springsteen ﬁp”w
,:.mnv. Chapman. By 1990, N'Dour dropped his musicologist manager Verng CE,?, tor
a New York lawyer, Thomas Rome, symbolizing his departure trom mbalax to \
:xmx. (His latest album, however, lists Gillis as the manager and executive #cmcﬂ.%\
switch back that has not yet been commented on in the music press.) ~Ic :«Mmﬁ. X
;:,ECJ and drives a BMW but hasn’t cut ties to Senegal, or his ::52.9«.: of D _un -
the capital. “I joye Dakar, but I am very visible here, 1 am an examp Every hing
0 3 N ple. Everything

,Zcf 3s a star, N'Dour realizes the role he may be able 1o play in the globalization
of African poputar musics such as mbalax: “The new generation of Atrican musicians
really has a chance 10 have an impact on American audiences. That has not yer h
pened, but I think it will, soon.” His artistic advisor, Canadian Michacel w:x.ir::“ﬂ

or his own &:Q.QF musics), seems 1o have gotten mro the habit of filling in the
silences of the raciturn N'Dour.

What's exciting for me is thar the band is ri

music, iti Tics ini
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hecessarily fabel it African music. [1's something altogether new {emphasis in oniginal}
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MM:&? which was, early on, a conscious ATeMIPt 1o re-Africanize
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come too slick, too commercial, too western,

criticisms that his
Senegalese music, has
“Well,” N'Dour says, “it was first
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made Senegalese and then opened to show the side of modern Africa, of towns like
Dakar and Abidjan. I think my music has really evolved. It’s true that it’s lost a bit for
older people but then it's gained popularity with younger people. That's lite. 1 don’t
make music for such and such a person; T do it because it’s me - what 1 feel.” ...}

N’Dour, in the meantime, continues patiently to explain his position. *In Dakar we
hear many ditterent recordings. We are open 1o these sounds. When people say my
MUSic is toG Western, they must remember that we, too, hear this music over here. We
hear the African music with the modern.” [}

Whose Authenticity?

Given western listeners” concern for authenticity and the desire of musicians from
around the world to be stars and make it in the global music industry, N'Dour’s and
Kidjo's clear lack of concern with authenticity is striking at first. It scems to me there
are two reasons for the lack of interest in authenticity by these musicians. One, more
prevalent in the west, is aesthetic: these musicians, like Peter Gabriel, are artists, they
make art, and in art, anything goes: the aesthetic is by its very nature, voracious. But
N'Dour and Kidjo view western demands tor authenticity as concomitant with
demands that they and their countries remain premodern, or modern, while the
rest of the globe moves further roward a postindustrial, late capitalist, postmodern
culture. N'Dour and Kidjo are concerned with becoming global citizens and do this
by showing that their countries and their continent are neither backward nor premod-
nm:, that they can make cultural forms as (post)modern as the west’s. They hear many
sounds - in Kidjo’s case, she grew up with lots of sounds, lots of musics — and pull
these into their music, to the chagrin of some western critics. Tl

Part III  Questions

How doces the tuna trade exemplify key teatures of contemporary globalization,
according 1o Bestor? Why are tuna farms a kind of wlobal enterprise: Does the
globalization of sushi show that cultural difterences are disappearing?

How does the experience of McDonald’s customers in Hong Kong resemble and
ditfer from that of their counterparts in the West? How does Warson use his case
study to argue that “the transnational is the local™ What assumptions sbout cul

tural globalization does he challenge?

How do migrants like the ones described by Levitt lead “bitocal™ lives, attached
to two places at once? Concretely, how do Dominican migrants in the United
States affect life “back home™  What makes  their  villages of origin
“rransnational™?

How did soceer spread as part of Britain’s former “intormat cinpire,” according
to Goldblatt? Who exactly were its chief promoters? Did soccer's suceess also
show signs of imperial weakness? Do you agree with the reasons that Goldblan
gives for soccer’s “victory in the competitive struggle of modern sports tor
hegemony”? Whar examples might ilustrate his point abour the game’s role in
the “collective dramatization of identities™

What marks baseball as an “international” but not a “global” spor, avcording to
Kelly? Do you agree with his argument? Suppose carly basebalt promorers had
tried to “globalize” their game more etfectively — what could they have done dit:
ferently? Compare the World Baseball Classic, the World Series, and the World
Cup as “world events™ thar stage some of the best athletic performances and draw
intense public attention: what can we learn trom the contrasts?

How does Taylor describe the distinctive teatures of Youssou N'Dour’s world
music? Is N'Dour mainly interested in preserving authentic African musical styvles?
What does it mean to say that artists like N'Dour are “concerned with becoming
global citizens™?




