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222 THE BRIGHT CONTINENT

Inyumba, the loyalist, no-nonsense gender minister who passed away
in 2012. While Rwandan society is still deeply bound up in the geno-
cide, the destruction of 1994 allowed for a partial “reset” of the social
compact. It allowed Rwanda to start from scratch.

In all of my travels in the region, government has been seen as an
ambiguous, often mistrusted, and mostly irrelevant participant in ev-
eryday life. By contrast, the Rwandans I spoke with —CEOs and farm-
ers, government ministers and expatriate missionaries —are relent-
lessly upbeat. Many are eager to shape a new reputation for Rwanda.
Few expressed anger or bitterness about the past. Somewhat eerily,
multiple people told me that “the best revenge is success” “They’re
doing all these kinds of things that are extremely unusual,’ says Manzi
Kayihura, the one-time head of Rwandair, the national airline. “I trav-
eled over Christmas. There’s a card that comes back from the immi-
gration guy: “We wish you a joyous festive season and we hope to see
you soon. It’s just so different” .

In Kigali, I stopped by the Rwanda Development Board, the govern-
ment agency responsible for building Rwanda’s private sector. Its claim
to fame is the ability to register a business in twenty-four hours or less.
(In fail states, the process can take up to a year or more.) At the RDB,
I met Pasquale Karambisi, a lanky Congolese trader who was register-
ing his export-import business — thereby committing himself to pay-
ing taxes in Rwanda. This was novel; Karambisi was swimming against
the flow of most small firms in Africa. He justified it as good business:
“Here there is security — even if there are taxes. In Congo, there is not.”

This gets at one of the key justifications for loyalty to a central gov-
ernment: stability. Compared with the DRC, where tribalism, nepo-
tism, patronage, and rent seeking pervade the political parties and the
bureaucracy, and bursts of violence toss refugees across borders with
galling frequency, Rwanda’s bland competence is a virtue. Betty Mute-
si, who works with the finance ministry on the MDGs, drew a direct
link between a bleak past and a bright future: “If you are running away
from something, will you run faster? I think so.”

Whatever the causation, power and legitimacy are combined in an
unusual way in Rwanda. For all of its scrappy successes, Somaliland
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is still not a state. For its hard-won partition and new nationhood
South Sudan is still years away from a stable, prosperous existe(:; ’
Even South Africa, following the triumph of its liberation struggle h: .
deep developmental problems and still-damning racial divisiogngs o
For the most part, Rwandan people want their government to .work
and, more importantly, trust that it will. Rwandan people want their
governme.ent to work and, more importantly, trust that it will. “Govy-
ernment is to serve the people. The people now know that and the
~demand it,” says Clare Akamanzi, head of the Rwanda Develo men}t,
Board.. At thirty-two years old, she is emblematic of the new bosiJ —re-
Sponsive, eager, and sharp. On occasion, she has been personally called
out ,of her office by constituents with complaints. “When they see that
youre consistent about corruption, when they see you're consistent
about economic development, when they see they have more to eat
it:an tEey have ever had, when you see all this construction happen-
g, when you see more in Kigali
energeﬁc’”);he - houses in Kigali, that hope makes everybody
The most energetic of all Rwandans may be Paul Kagame, the rebel
leader who stopped the genocide and now serves as presider;t He w
first elected in 2003 with a reported 95 percent of the vote. Pn.sviousla s
hF had been a kind of shadow CEO, first as national liberator the)rll’
vice president, and then, beginning in 2000, unelected presiden,t Hi
personality casts the longest shadow in Rwanda. Locals joke that ile 'S
trc;latdec'l as George Washington, Abraham Lincoln, and Barack Obaml:
:Zhi X 1tr(1>t; one. His critics would point to flashes of Mugabe and Mus-
The reputation is not unwarranted — since marching his guerrillas
from Uganda into the Rwandan capital, Kagame has been exception
jcllly canny and nimble in his reconstruction efforts, He’s a mag pie fox-'
Innovation — he was one of the first lean economy leaders to bitepat the
controversial One Laptop Per Child program. He takes to the hustin
regularly to explain and defend novel national policies like One Cogs
Per Poor Family. He is a vociferous user of Twitter and is also easilW
spotted at global events like the World Economic Forum at Davos oi‘,

| the Clinton Global Initiative in New York. He is the only African head
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