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Revised and improved GSIPS Curriculum

The primary mission of the Graduate School of International Policy Studies is to educate and empower its students to make a difference by securing jobs in organizations which address the global issues of our time. In order to do this, GSIPS faculty and staff are constantly monitoring global needs, and the organizations and jobs which address these needs, with an eye toward shaping a curriculum that maximizes a student’s preparation for a career in his/her chosen professional field. 

GSIPS last underwent a major curriculum revision in 2001. Much has happened on the world stage since that time, and appropriate changes were made in the curriculum. For example, in the wake of 9/11, Terrorism Studies was added. As population flows increased due to natural disasters, conflict and globalization, and our graduates increasingly obtained jobs with organizations dealing with these issues, Migration Policy Studies was added. As China became a major player on the world stage, Asian Studies and increased opportunities for study and professional service in Asia, became a reality. Finally, to broaden the opportunities for graduates in the field of trade, the MA was changed from Commercial Diplomacy to International Trade Policy.

By the fall of 2007, enough changes had taken place that the Dean of GSIPS called for a major review of the GSIPS curriculum, to include an assessment of where GSIPS graduates were securing employment, now and in the future. The result was a revised curriculum designed to improve the opportunities for graduates through a revised set of course offerings based on the principles outlined in Monterey Way 2.0, a new format for core courses (now in place), and increased emphasis on professional service as an element of the curriculum. This review was completed in May 2008 and the GSIPS Dean, in consultation with faculty, finalized a new curriculum and approach to advising, designed to give the students more flexibility in developing a study plan that will enhance their opportunity to secure a meaningful job in their chosen career field.

The New GSIPS Curriculum

●  There will be three degrees: MAIPS, MAIEP, and MPA/IM. The MAITP degree has been integrated into the MAIPS degree (see below). These degree programs and tracks cover all of the major global issue-areas and match the faculty resources of GSIPS. All degree programs have core competencies that reflect the knowledge and skills needed to succeed in the career fields that these programs cover. 

●  MAIPS will have three formal tracks: International Security, with options for a terrorism focus, a Nonproliferation Studies Certificate, or a combination of the student’s choosing; International Trade; and International Development. Each of these tracks may have up to three “key courses,” which GSIPS must offer each year or in some cases twice a year. An example would be Introduction to International Development and Development Economics for students in the International Development Track. The Certificate in Nonproliferation Studies has a full set of required and optional courses.  

●  All students pursuing a Master of Arts degree in International Policy Studies must acquire core competencies in one of the three tracks. This requirement can be met by a variety of alternatives and have a combined academic load equivalent to 20 credits. The competencies are acquired by a combination of courses (successfully completed at the Monterey Institute and/or the Institute’s educational partners), independent studies, field experiences and supervised practica, and other professional experiences. In general, each track will include –at minimum—an introductory course, a seminar, and opportunities for a practicum or professional service experience.
●  Each of  the three tracks has a set of core competencies developed by GSIPS faculty. Students may also focus within any one of the three tracks, selecting a set of courses and experiences having a common theme connected to the track. For example, under “International Development” students may focus on any number of areas, including migration, conflict resolution, humanitarian relief, global health, Asia, human rights, etc.  Or they may opt for a general focus on international development with a broad spectrum of courses. For each of these focus areas, students and their faculty academic advisor will create an additional set of core competencies to be used in their exit evaluation. 

●  Students will designate how this track and focus area will be depicted in their official transcript. For example, “MAIPS , International Development and Migration.”

●  The exact course of study taken will be developed by the student with faculty supervision..  Students are required to design and complete a portfolio that documents all of the student’s experiences and output, and demonstrates that the required core competencies for each track have been met. Students work closely with their academic adviser in the construction of the portfolio. Guided by a faculty with a diverse set of interests and areas of expertise, GSIPS students are able to launch their careers as global policy professionals not after graduation, but while they are still at the Monterey Institute.

●  All of the above choices are reflected in the student’s Study Plan. Courses in this plan must be those which are those listed each fall as being offered in the following two-year period.

●  In summary, the major elements of the new curriculum are:


- Three degrees- MAIEP, MPA/IM and MAIPS.


- Within MAIPS, three tracks: International Security, International Development, and International Trade, with an optional focus area within each.


-  Individualized study plan


-  Core competencies and portfolio


-  Exit evaluation


-  Transcript reflects actual degree program at GSIPS

Q and A

1. What are the implications of the Trade degree now becoming a track within MAIPS?

The impact should be minimal. First, the faculty who have been delivering trade courses for the past few years will remain. Second, we will continue to teach the analytical skills needed for any trade professional. Third, your preparation for a specific career field within international trade policy can still be shaped by professional experience of your choosing. Fourth, we will accelerate our promotion of the international trade track to reflect our faculty resources, namely Trade and Development. Our assessment is that with this shift in focus we can attract more students who see international trade as a development issue. Fifth, the new curriculum puts the student in the driver’s seat when it comes to developing a study plan. Within MAIPS students can design a program that they, supported by faculty and staff advice, feel best positions them for work in their chosen specialty within international trade. Finally, with the advent of the portfolio requirement, it is the student who describes him- or herself to the professional world. Your portfolio/resume is what counts. 

2. What happened to the specializations- human rights, migration, terrorism, etc.?

In order to transform the specialized knowledge inherent in these specializations into a job, the evidence from our study of GSIPS job placements over the past few years indicates that this knowledge must be placed in a larger context. GSIPS, like most graduate schools in international affairs, has a set of core courses designed to give students the skills they need in any job addressing global issues. These core courses – Introduction to Public Policy, Public Policy Research Methods, Data Analysis, Global Politics, International Economics- make you a “global” person with a global outlook and basic set of analytical skills and knowledge. Within each degree program, there is yet another set of core competencies, e.g., International Environmental Law & Politics. In MAIPS, each of the three tracks has a set of core competencies, determined by you and your advisor. Finally, within each track the student may focus on a more specific aspect of trade, security or development. The main rationale for locating a focus area (e.g., terrorism studies) within a larger field (e.g., international security) is that experience shows that these focus areas do not stand alone. They must be put in context. The contexts in the new GSIPS curriculum are the three policy areas of international trade, development and security. 

3. If there are no specializations any more, how do I find out what is required for the new tracks?

Currently, the “specializations” remain on the web site with a set of requirements and suggested courses. These are being replaced by a set of core competencies for each track and a set of “key courses” that form the basis for your discussion with your faculty advisor. We are shifting from a set of “requirements” that in many cases restricted a student, to a study program designed by the student with faculty supervision. 

4.  Why isn’t there a track in conflict resolution, mediation and international negotiations?

First, the review that produced the new curriculum was unanimous in its conclusion that conflict resolution, mediation and negotiation skills are critical to every graduate of GSIPS. These skills are already imbedded in courses offered in the MAIEP and MPA programs, as well as the international trade and international security tracks.  In other words, these skills are put in a specific context (see above). Second, the GSIPS curriculum is built around a set of global policy issues. Conflict resolution is not an issue per se. 

We have decided that we will enhance our conflict resolution offerings with the goal of every student having the opportunity to gain at least the basic mediation skills needed in any career field. We are now searching for a second full-time faculty member to join Professor Pushpa Iyer as a dedicated conflict resolution faculty member. We will also begin offering multiple mediation workshops each semester, starting in the Spring of 2009. Given all of this, it remains very possible for a student to focus on conflict resolution, mediation and negotiation while at GSIPS, but within the context of MAIEP, MPA, and the three tracks of MAIPS. 

And remember, a student who takes all of the offerings in this skill area, and applies them in other courses or on a professional experience, has the option of naming this focus on their transcripts.

5.  I am a student entering in the fall of 2008? Do these changes affect me?

Any student currently enrolled may continue toward the degree programs which were in effect when you matriculated. For students entering in the fall of 2008, you may opt for the new curriculum as you develop your initial study plan with your faculty advisor. Students entering MIIS starting in the spring of 2009 will be taking the new curriculum.

6. I note that part of my twenty-credit track requirement can be internships or professional service. How does that work?

You can take 20 credits in the form of formal courses carrying credits at MIIS. Or you can take 16 such credits and have an internship serve as the equivalent of four credits toward your track requirements. For example, if your track is development and you focus on migration, a summer internship (or IPSS or DPMI +) with a refugee organization will be considered part of your knowledge base in migration. Note: Your program coordinator and/or faculty advisor must verify that in fact you did gain such knowledge while on assignment. But please note that while internships help to satisfy your specialization requirements, they do not count towards the 60 credit hours required for graduation. Whichever way you choose to fulfill your track requirement, through traditional course work or a combination of course work and professional experience, you still must complete a minimum of 60 credits in order to complete your MAIPS degree.
7. What is the relationship between these changes and restructuring into the new Graduate School of International Policy and Management?

The review of the GSIPS curriculum started long before any thought of restructuring MIIS. These changes, therefore, are independent of that development. However, they are completely in line with the new GSIPM. The addition of the MBA program to the MAIEP, MPA and the three tracks of the MAIPS will only further the direction of these changes in the GSIPS curriculum, creating even more opportunities for the student to shape his/her program into one that creates the optimum opportunity for job placement upon graduation.
