
Small Gifts, Big Ideas 



Kiva Kickstarter 





•  Fund more students 
projects; encourage 
innovation 

•  Connect donors to students 
•  Encourage interaction 
•  Demonstrate impact to AF 

donors 
•  Provide more personal 

stewardship to AF donors 
•  Promote team and affinity 

giving 
•  Increase giving among 

international alumni, YA 
alumni, nondonors 

•  New tools for class agents 



•  Took two years from 
concept to launch 

•  Determine Key Features 
•  Engage IT 
•  Promote with donors 

and students 



•  Set achievable goals; 
make sure you 
succeed. 

•  Every project has its 
own fund agreement 
and online giving form 

•  Wherever possible, we 
do the purchasing to 
avoid tax implications 
for students 



•  Institutional support 
•  Partner office that works with the students 
•  Partners in technology group, budget office, 

gift processing 
•  Be flexible 
•  Learn from mistakes 





FY12 

•  $26,183: Dollars raised: 
214: Number of donors 

•  34: Donors who made 
more than one gift 

•  50: MiddSTART repeat 
donors 

•  $122: average gift size 
•  $30: median gift size 

FY11 

•  $58,955: Dollars raised 
•  380: Number of donors:  
•  117: Donors who made 

more than one gift 
•  $155: average gift size 
•  $50: median gift size 
•  $100: average Annual 

Fund gift to Middlebury 

50: 



FY12 
•  103: Alumni donors 
•  45: YA donors 
•  8: YA non-donors 
•  37: Student donors 
•  15: International alumni 
•  21: International 

students 
•  109: Donors with no 

previous giving history 

FY11 
•  233: Alumni donors 
•  102: YA donors 
•  32: YA non-donors 
•  29: Student donors 
•  43: International alumni 
•  17: International 

students 
•  187: Donors with no 

previous giving history 



•  Donors want control 
over their dollars 

•  Scholarships, athletic 
trips, internships are 
either budget relieving 
or priorities or both 

•  Most of the dollars 
raised are budget 
relieving 

•  Projects generating 
excitement, new 
donors 



•  Students apply online; 
committee reviews 
applications 

•  Range of ideas, both 
global and local 

•  Not all projects are 
successful 

•  Unfunded project 
dollars go to PCI 

•  Students must promote 
their own projects 





•  Team Kohn and 
International Student 
Scholarships 

•  Alumni-driven effort 
•  Encouraged additional 

or larger gifts 
•  Provides platform for 

alumni interaction 
•  Exceeded our 

expectations 
•  Engaged target 

audiences  



•  Students assigned 
to the scholarships 

•  Email sent from 
lead donors to all 
participants 

•  Appeals talk 
about recipients 

•  Thank you report 
will go to all 
donors in February 

•  Personal notes to 
lead donors 



•  Soft launch 
•  Roll out to alumni and 

students in spring 
•  Begin push with full-page 

ad in magazine 
•  Follow-up with e-appeals, 

postcard; use social 
media, promote teamwork 

•  Promote at reunion, other 
events 

•  Market to students, class 
agents 

•  Stewardship 





For the source code email: 
imcbride@middlebury.edu 



•  Athletics fundraising 
•  Senior class gift 
•  Internships as 

reunion class gifts 
•  Looking at other ways 

to use the model 
•  Twitter feed and 

Facebook group 
•  University of Delaware 

example 









go.middlebury.edu/middstart 
blogs.middlebury.edu/middgoa. 
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