DCP Selection and Prioritization Guidelines

Digital Project Name: _____________________________________________
Nominator:______________________________________________________
1.  Copyright Clearance.
__ Public domain

__ Owned and controlled by Middlebury College

__ Owned by someone else, but permission secured

__ Use of the materials can be justified under Fair Use Guidelines 
   (Must comply with copyright, fair use guidelines or permissions, or be in the public domain to be considered as a digitization project at Middlebury College.)
2.  Rarity and Preservation.  (Questions 2-8 will be assigned points [1 – 6] based on the weight of each criterion, with higher scores being favorable.)
Uniqueness

__ there is no identical or similar digital product that can reasonably meet the expressed needs 

Providing digital surrogates allows 

__ significant reduction in handling of fragile materials 

__ access to materials that cannot otherwise be easily used 

__ protection of materials at high risk of theft or mutilation 

Possibility of safe digitization  

__ condition of originals allows them to be digitized safely 

__ condition of originals requires conservation/rehousing for safe digitization 
__ possibility of scanning photographic intermediaries instead of the originals 

3.  Significance.  
Institutional value

__ would provide support for current high priority activities or areas of interest 

__ likely to be of long term use within the academic community 

__ there is an active, current, good-sized audience for the materials 

__ there is advocacy for the project from the college community 

__ likely to generate new types of use or significantly increased use of existing resources 

__ project would have significance to the Institution and scholarly community 

__ source materials or content have high artifactual or institutional value (it documents the College’s History and/or enhances the College’s reputation)

Richness of Digitized Material  
__ materials would complement existing collection strengths 

__ distinctiveness of source materials or content 

__ important for the understanding of the relevant subject area 

__ broad or deep coverage of the relevant subject area 

__ potential for enduring value in digital form 

4. Use. 

__ would provide support for current high priority activities or areas of interest 

__ likely to be of long term use within the academic community 

__ there is an active, current, good-sized audience for the materials 

__ there is advocacy for the project from the College community 

__ likely to generate new types of use or significantly increased use of existing resources 

5. Metadata.  Potential projects should be evaluated as to whether appropriate metadata can be provided or created for the original materials and the digital versions:   
__ degree to which the materials are organized/arranged in a way suited to online use 

__ cataloging, processing and related organizational work already accomplished or to be accomplished as part of the project 

__ staff and resources to support creation of appropriate metadata relating to document identification, technical capture information, provenance, and easy navigation within the information resource 

__ have access to sufficient subject or discipline knowledge and expertise for project development 

6. Access. Will digital access enhance the intellectual value of the material and add significantly to its potential to enlighten?   
__ enhancement of intellectual control through creation of new finding aids, links to bibliographic records, and development of indices and other tools 

__ ability to search widely, manipulate images and text, and study disparate images in new contexts 

__ improved quality of image, e.g., through improved legibility of faded or stained documents 
7. Funding.  
__ has external funding

__ has potential to develop into larger grant opportunities
8. Other Issues.
__ has other support 
__ other issues or concerns
9. Complexity of project:  (Assigned points [1 – 6] based on the weight of each criterion, with low values for high complexity)
___Consistency of size and format of items 

___Physical Condition 

___Risk to originals

___Metadata creation 

___Urgency of project

