Relevance and Cost

How to ensure that a Middlebury education remains a great value
Is a liberal arts education relevant to today’s college students? Does it make sense for them to devote four years and a lot of money to a broad education that cannot guarantee immediate employment after graduation? Those questions have been raised by many critics of higher education in recent years. How does Middlebury respond?

The Relevance of a Middlebury Education

· A liberal education is a preparation for the rest of life. It teaches students how to think critically and ask the right questions, how to synthesize knowledge from across a wide range of disciplines, and how to communicate clearly and effectively. The skills and habits of mind they acquire are as essential in business, the sciences, and government as they are in the academy or the arts.
· The College provides students with many opportunities to apply what they are learning to solve real problems in every field. Internships, undergraduate research, service learning, and other programs encourage students to develop practical skills and a spirit of innovation that will be valuable in any career.

· The sciences are essential to a well-rounded education today, if only to enable students to make sense of all the current scientific information that is germane to everyday life. The College has created a superb environment for studying the sciences; it is exploring ways to give science a more prominent place in the core curriculum and to encourage research collaborations across traditional disciplinary boundaries.

· More than any previous generation, our students will live in a global society, defined more by invisible networks of social, cultural and economic activities than by political boundaries. Middlebury is internationally recognized as a leader in language education and global studies, and we have developed a worldwide network of partnerships with universities in other countries through our Schools Abroad. We pride ourselves on developing global leaders who are prepared to deal with global issues.
The Cost of a Middlebury Education

· The comprehensive fee at Middlebury College is now $55,950. We recognize that we—and traditional colleges in general—may be approaching a tipping point, where students and parents are no longer able or willing to pay and will look for less expensive alternatives. However, a number of recent studies show that the economic advantages of a college education still outweigh the cost, and the income gap between those with a college degree and those without is growing.
· Since 1980, the average annual increase in Middlebury’s comprehensive fee has outpaced the increase in the consumer price index (6.2 percent compared to 2.9 percent). In 2010 the College resolved to hold future increases to no more than 1 percentage point above the annual increase in the CPI. At the time, Middlebury was one of the two or three most expensive colleges in the country. Over time, keeping down cost increases will give Middlebury a cost advantage over many of its peer institutions.
· Middlebury’s comprehensive fee covers about 65 percent of its operating costs. The balance is covered primarily by gifts from donors and income generated by the endowment. Many of our peer schools have much larger endowments, which means they can offset a greater share of their expenses. Middlebury has to find additional income from other sources. The Language Schools, the Bread Loaf programs, the Schools Abroad, and the Monterey Institute for International Studies diversify our sources of revenue, leaving us less dependent on student fees and less vulnerable to economic volatility.

· To continue offering the same quality of undergraduate education without significantly raising fees, we have to find new ways to reduce overall cost per student and increase overall revenue. Among the options we are exploring are:
· Hybrid education—a combination of our traditional classroom teaching and an online component.

· Developing new approaches to our financial model, such as for-profit enterprises like Middlebury Interactive Languages.

· Leveraging our non-undergraduate programs to provide additional options and opportunities to undergraduate students—our own and those attending other institutions. For example, current technology would allow students returning from a year abroad to take a variety of classes in their chosen language with professors at our partner universities around the world—thus expanding the curriculum without adding faculty.

How alumni, parents, and friends can help
· Participate in conversations with the president, senior administrators, and trustees to explore solutions.
· Help the College to realize these solutions through philanthropy, by opening doors to other potential partners, and by hosting gatherings where ideas for solutions can be discussed.

