Class notes 0912  McAdam ch. 5-6

Political process takes a longer perspective on things—have to go back to 1876…

POS 1876-1930

1. king cotton

2. populist threat and disenfranchisement

a. why did they turn against blacks?

b. Outcomes?  Lost right to vote in south

i. Lost bargaining ability

ii. Exercise of violent control less costly

iii. Loss of southern power=loss of national power

3. decline of black influence nationally

4. increased volume of federal anti-black action

POS 1931-1954

1. decline of king cotton

a. need for northern labor

b. strain between northern and southern interests over “negro problem”

c. depression killed the power of cotton economically

d. necessary for civil rights?

i. Disrupted racial status quo

ii. Demands for cheap labor declined

iii. Collapse of cotton tenancy led to massive urban migration

iv. Set many black people north

2. great migration and black vote

a. political movement?

i. Move from areas of least political power/representation, to “equality”

ii. Increase value/power of “black vote”

3. electoral shift of democratic party

a. national politicians needed to push back on racial status quo

4. WWII and end of American isolationism

5. increasingly favorable gov’t action

a. still primarily reactive, not “leading the charge”

ORG strength 1876-1930

1. cotton tenancy as means of social control

a. lynchings and violence

b. grinding poverty and time demands acted to discourage political action

c. social isolation of sparse population

2. weak organizations

a. church

i. rural

ii. low membership

iii. no resources

iv. ministers not strong/around

v. conservative

b. colleges

i. urban, but small

ii. lack of resources

c. NAACP

i. Remained largely a northern organization

ORG strength 1931-1954

1. breakdown of cotton economy

a. less need for white control

b. urbanization (push and pull)
c. more financial differentiation/resources

i. more financial independence, makes them less vulnerable to demands of whites

2. stronger orgs

a. church

i. urban

ii. more members

iii. more ministers

iv. more money

v. why get involved?  No longer conservative?

b. College

i. Larger enrolment

ii. Rise in $ support

1. from where?  The state—why? Separate but equal, of course!
c. NAACP

i. Dramatic rise in the south

ii. Why?

1. Decline in violence

2. WW2

3. urbanization

Cognitive liberation

- 1876-1930


bad

- 1931-1954


better—why?



Increased optimism in fed govt



Stronger sense of political efficacy



Successes of NAACP in supreme court: “action begot success”

Ch.6

Shows how the old models don’t work

· classical: no simple cause-effect relationship between economic trends measuring strain and level of movement activity

· RM

a. No rise in external resources leading up to activity

b. Outside support rises AFTER movement gets going

c. External support remains high even as activity drops off

Role of orgs

1. strong

2. why?

a. Usually focuses on “individual” characteristics of those who participate (i.e., classical model)
b. Why is this wrong? Fail to distinguish between movement participants and non participants
c. Better to focus on the attributes of the organizations

d. What does McAdam ignore here?

3. what do orgs give?

a. Members

i. “block recruiting”

ii. activist identity gets tied to organizational activity

iii. shows that activity is a sign of integration NOT isolation

iv. these are important B/C they were the existing primary organizations of black communities

b. Leaders

i. Orgs produce/provide leaders (transferable sets of skills)

ii. Variation

1. Different tactics – innovation, identity
2. Different issues

iii. Independent of dependence on white control – “freedom”

c. Communication networks (convincing?)

i. Already existing

ii. Leads to tactical specialization (cross reaffirmation)

iii. Issues addressed also shared

1. NAACP: legal means to fight desegregatoin

2. Chruches: bus boycott to desegregate transportation, then other public services following the students

3. Colleges: sit-ins to protest segregated public accommodations

iv. The spread of tactics through existing networks (sit-in)

d. Other resources

i. Meeting spaces (churches, classrooms)

ii. Legal knowledge (NAACP)

4. Other stuff…

a. White supremicist attacks
i. What are the effects of countermovements? How do they help/hurt mobilizations? 

b. State laws vs. federal
i. States move to oppose integration

ii. Feds move to support integration

iii. Tension!
McAdam makes a strong case.  but what might he be missing?  What are possible weaknesses of his model?  Does he successfully disprove the other 2 theoretical perspectives?

What might we expect for the future?




HEYDEY (1961-1965)

1. organizational strength

a. mobilization of external support

i. comes after action, not before

ii. irony: formal organizations replaced indigenous orgs

b. co-optation of indigenous resources

i. the formal orgs were able to encompass many members of older orgs

ii. most resources still came from within at this time

c. concentration of movement forces

i. geographic

1. deep south

ii. issue

1. racial integration

a. encouraged regional concentration

b. one issue linked diverse groups

iii. organizational

1. 4 main groups (CORE, NAACP, SNCC, SCLC)

a. each had own style, tactics, etc—broadened base

b. harder to confront 4 groups than 1

d. summary p156

2. structure of political opportunities

a. growing importance of black vote

i. high rate of black out migration from south

ii. increase in number of black voters in south

b. cold war political pressures

i. “image” problems

c. salience of the issue

i. “race question” seen as #1 problem facing the country

ii. how/who established this?

3. collective assessment of the prospects of insurgency

a. optimism—things will get better

b. high willingness to participate in collective action

c. what is the relationship between individual opinions and collective ones?

4. response to insurgency

a. threat of the insurgency is based on 2 factors

i. goals sought

1. not revolutionary—reformist

ii. tactics used

1. what is the relationship between tactical innovation and movement action?  Why?

2. Tactics more threatening than goals—“genius is tactical”

b. External support

i. Helpful but costs them in 3 ways

1. increased competition between groups for external support/attention

2. inadvisability of tacking resources from groups trying to influence

a. example: “censorship” of speech from march on Washington

b. attempt to slow down voter registration drives

3. dependence leads to decline if funding withdrawn

c. federal government

i. tried to remain neutral—wanted only to keep disruption down on both sides

ii. movement strategy—to force gov’t hand by provoking public violence

d. white supremacists

i. increased during this time

ii. lead to more activity—why?

e. Dynamic is important

i. Unable to overcome local power, strategy was to force violence to bring in federal government; no violence=no federal support

ii. How should we evaluate this tactic?  Is it worth putting people in danger [even if they are willing] in order to get these ends?

