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          In Focus:   HIGH LEVEL ATTENTION  
 
Official Visits to Polio Campaigns in Rubavu, Rwanda 
 
Interviewees in Rwanda told us that high-level officials in Rwanda provide a great deal of 
attention to PHC, RI, and polio activities, all of which are considered priorities by the Ministry of 
Health. However, whereas officials typically managed PHC and RI activities from afar – 
reviewing statistics and reading reports from their offices in Kigali – the polio campaigns (seen 
as special because they were not routine, everyday activities) often physically attracted officials 
to local health centers.  
 
Officials visiting polio vaccination sites participated in social mobilization activities and provided 
feedback to local organizers. This special attention brought with it benefits not only for the 
polio campaigns, but also for RI and PHC 
activities in the district of Rubavu.   
 
The first area that benefited was increased 
supervision over RI activities. According to 
those interviewed, high-level officials who 
visited health centers came to oversee 
activities and provide strategic recommendations regarding the polio program’s 
implementation. As a consequence, RI services were oftentimes provided with the same level 
of oversight. As one respondent remarked: 
 

When anti-polio campaign activities are carried out on the same day with routine 
vaccination, [officials] carry out supervision of both activities. They cannot supervise 
some activities and leave out others, while they have come to perform field activities. 
So, they play a considerable role in these activities.  

 
Although respondents did not doubt national officials’ commitment to RI activities, many stated 
that in-person visits to oversee these activities were rare or non-existent. As stated by another 
respondent: 
 

[High-level officials] are not involved in routine vaccination activities, but when there is 
a campaign, they are fully involved to make sure that all children are vaccinated because 
they are accountable for it…. During the campaign they double their efforts to facilitate 
this activity.... They are not actively involved in routine vaccination activities; they just 
read reports about it. They only participate actively [in RI] when there is a campaign.  

 

“When the polio campaign is under way, all 
authorities are involved and when they 
sensitize people to come for [polio] 
vaccination, they put more emphasis on the 
routine vaccination program.” 
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Respondents agreed that this increased 
supervision over RI was in many ways 
helpful, as it provided officials with a 
better perspective of the current, on-the-
ground challenges faced by health centers, 
often difficult to convey through reports 
alone. 
 
The second area that benefited from high-
level officials’ presence was worker 
motivation. Many interviewees stated that 
officials’ presence motivated workers to 
better perform their duties on campaigns, 
as well as their routine activities. 
According to one frontline worker, “When 
there is polio eradication campaign, we 
receive many visitors who supervise the 
performance of the activity. And this motivates even those who do different activities from this 
one in changing strategies." Therefore, the high-level attention provided to polio campaigns 
motivated all health staff during this time, even those who worked outside of the campaigns. 
This motivation likely had a direct, although possibly fleeting, effect on the quality of health 
service provision in the district.  
 

Finally, according to those interviewed, the presence of high-level officials during polio 
campaigns often drew the attention and curiosity of the public. Officials then seized this 
platform created by the campaigns to mobilize the population to partake in other 
immunization events and health services. As stated by one interviewee:  

When the polio campaign is under way, all authorities are involved and when they 
sensitize people to come for [polio] vaccination, they put more emphasis on the routine 
vaccination program. If the routine vaccination is well done, it should not be necessary 
to organize the campaigns…. [Also] polio eradication is integrated with other health 
matters; it doesn’t go on alone. For example, when polio campaign is under way, [high-
level officials] can sensitize people about good nutrition, cleanliness, family planning, 
etc. 

In summary, primary healthcare and RI services in the district of Rubavu benefited in many 
ways from high-level officials’ active participation in the polio campaigns. Not only did their 
presence bring stronger supervision of RI activities, but it also motivated health workers and 
stimulated the public to partake in other health services. The fact that this platform was 
created by campaigns, but then used for these additional purposes, illustrates how high-level 
attention generated by polio activities can benefit other areas of RI and PHC when officials are 
committed to promoting a range of services. 

A nurse administers polio drops during the January 
2012 polio campaign. 

 


