As MIIS M-Squared Academic Program Coordinator, I have the pleasure of sharing with the MIIS Community the excitement of working with colleagues at MIIS and Middlebury to move forward with the M-Squared process now underway and information on the developments within this framework.   As most of you know, the MIIS M-Squared Academic Program Committee (hereafter “the Program Committee”) was formed in February 2009 to discuss and recommend to President Ramaswamy areas for programmatic collaboration between MIIS and Middlebury.  As previously announced, the Program Committee members are: Tsuneo Akaha (M-Squared Academic Program Coordinator and chairing the Committee meetings); Amy Sands (Provost); Renee Jourdenais (GSLEL Dean and GSTILE Dean-designate); Yuwei Shi (GSIPM Dean-designate); Fernando De Paolis (GSIPS); Jeff Langholz (GSIPS); Anna Vassilieva (GSLEL); John Balcom (GSTI); and Patricia Lewis (JMCNS).  The Program Committee is assisted by Amy McGill (Executive Director of Planning and Special Projects), who chairs the Financial and Operations Committee (FOC).  The other FOC members are Beth McDermott, Cathy Vincent, Jason Warburg, Jim Graber, Bob Huth, and Jill Stoffers.  The Program Committee and the FOC are holding their first joint meeting on May 11 to begin coordinating the academic and financial/operations aspects of the M-Squared process at MIIS.  

On April 9-10, the MIIS Program Committee held the first joint meeting with Middlebury’s M-Squared Program Committee, which is composed of Michael Geisler (Vice President for Language Schools, Schools Abroad, and Graduate Programs and Chair of the Midd Program Committee); Anna Martinez-Lage (Associate Professor of Spanish and Second Language Acquisition and Methodology); Nan Jenks-Jay (Dean of Environmental Affairs); Thierry Warin (Director of the International Studies Program); Jeff Cason (Dean of International Programs), Allison Stanger (Director of the Rohatyn Center for International Affairs); and Bob Cluss (Dean of Curriculum), LeRoy Graham (College Registrar), Kevin Hurley (Assistant Dean for Institutional Integration, Language Schools), and Jamie Northrup (Director of Institutional Collaboration & Marketing).  
At the two-day meeting, the MIIS and Midd committee members discussed synergies between the two institutions, criteria for selecting MIIS-Midd collaborative projects, and planning and implementation process.  Briefly, the criteria adopted are that collaborative projects (1) fulfill the mission of the M-Squared integration, meaning they provide value-added curricular niches that dock with existing strengths and mutual benefits to both institutions, including students and faculty; (2) meet or exceed existing academic standards; (3) have the necessary financial and human resources to succeed; (4) ensure that the appropriate curriculum exits or will exist to carry out the program; (5) comply with existing policies of participating units; and (6) involve equitable participation/contribution between MIIS and Midd.  The joint committee meeting also reviewed past collaborative projects between the two institutions (please see Appendix).  Those projects have benefited both institutions and individuals involved.  They have laid the foundation on which to build future collaborative projects.  

The April 9-10 meeting and subsequent discussions by the program committees on both sides have produced agreement on Priority One, Priority Two, and Priority Three projects for programmatic collaboration.  

· “Priority One” projects are those in which there is a very high level of interest on both sides and good prospects for starting in 2010, and include: (1) International Policy Studies (Integrated BA/MA degrees in 4+1 format, including world experience prior to admission into a MIIS MA program); (2) Language Teaching Methodology (Integrated BA/MA degrees in 3.5 + 1.5 format; (3) Linguistics Minor (at Middlebury, in cooperation with MIIS); and (4) M-Squared Lecture Series.  

· “Priority Two” are promising projects with significant interest on both sides, for which 2011-12 start is being considered, and include: (1) MIIS student opportunities at Middlebury’s Schools Abroad; (2) Environmental Studies/International Environmental Policy Integrated BA/MA degree; (3) Integrated BA/MA degree in Nonproliferation Studies, Terrorism Studies; and (4) MA in International Education Management.  

· “Priority Three” includes those projects in which some interest exists on both sides but which require further development of ideas and resources, with possible a starting date of 2012-13.  Projects or areas introduced for exploration include: (1) Carbon Neutrality Implementation; (2) Conservation Leadership Skills; (3) Linguistics Major; (4) Business; (5) Global Health; (6) J-Term; and (7) China and Corporate Social Responsibility.  

The categorization of projects under the three priority lists is not set in stone, and it is quite conceivable that some projects may be moved up in terms of implementation timing.   

Finally, task forces have been formed for many of the selected projects with members from both institutions, and other task forces will be formed for other projects.  The membership of some task forces may change as their discussions proceed.  Each task force will liaise with other colleagues at the two institutions and is free to consult with other colleagues at MIIS and Midd as they work on their respective projects.  With those caveats, the following are the task forces now in place and their current members:

·  “Priority One, International Policy Studies”: Thierry Warin, Fernando De Paolis, Allison Stanger, Jeff Cason, Anna Vassilieva.  
·  “Priority One, Language Teaching Methodology”: Ana Martinez-Lage, Renee Jourdenais, Bob Cluss

·  “Priority One, Linguistics Minor”: Ana Martinez-Lage, Renee Jourdenais, Michael Geisler

·  “Priority Two, MIIS Student Opportunities at Schools Abroad”: Jeff Cason, Fernando de Paolis, Renee Jourdenais, Ana Martinez-Lage, John Balcom

·  “Priority Two, Environmental Studies/International Environmental Policy”: Nan Jenks-Jay, Jeff Langholz

·  “Priority Two, Integrated BA/MA degree in Nonproliferation, Terrorism”: Jeff Bale, Michael Geisler, Patricia Lewis, Fernando de Paolis

·  “Priority Two, M-Squared Lecture Series”: Jamie Northrup, Ana Martinez-Lage, Allison Steiger, Tsuneo Akaha
·  “Priority Two, MA in International Education Management”: Jeff Cason, Jamie Northrup, Jeff Stevenson, Kathi Bailey, Beryl Levinger, Kathy Sparaco
·  “Priority Three, China and Corporate Social Responsibility”: Nan Jenks-Jay, Yuwei Shi, Randy Kritkausky, Tate Miller, Jeff Cason, Allison Stanger
· “Priority Three, Global Health”: Bob Cluss, Jeff Cason, Thierry Warin, Ed Laurance, Moyara Ruehsen, Ray Zilinskas
· “Priority Three, J-Term”: Amy Sands, Bob Cluss
