ANNOUNCEMENT OF APPOINTMENT OF THREE NEW DEANS 

I am excited to announce the new academic leadership team that will guide the Institute through the ongoing academic reorganization.  In November, I provided the Institute community with job descriptions for these three critical positions within the transformed academic administration, and began the search for strong leaders and managers to fill these posts.  Last week, I indicated that Amy Sands will continue as Provost; today, I am pleased to announce the appointment of the three deans who will complete our new academic leadership team.
 
The job descriptions for these positions called not only for a focus on strengthening our academic programs and building connections among them, but also for leadership in developing collaborative programs with Middlebury that leverage the strengths of both institutions.  By the mid-December application deadline, several strong candidates had emerged, including a few from outside the Institute. When I met with the Faculty Senate in mid-January, the pool had narrowed to include just one external candidate.  After an extensive review of the remaining active candidates with Provost Sands and the Faculty Senate, we reached unanimous agreement on the following appointments:

 
Dean of Advising, Career, and Student Services

I am pleased to announce the appointment of Tate Miller as the Dean of Advising, Career, and Student Services, effective April 1, 2009.  Tate brings to this position a range of experience and expertise that will be crucial to the success of this newly created post.  Not only does he have direct experience with the Institute from the perspective of a former student, having received his MA from the Commercial Diplomacy program, but for several years he also taught in the Monterey Institute Trade Policy Program and served as an Assistant Dean in GSIPS, providing career and academic advice to students in GSIPS.  Tate also has taught at Shandong University and lectured at Beijing University in China. While in China he engaged in numerous programs to train Chinese officials in Western business practices and in WTO dispute settlement procedures.
 
In addition to his strong understanding of the Institute’s academic programs and career opportunities, he is a multi-faceted and highly organized career professional with an extensive set of international business and trade experiences structured around building and nurturing solid business and government relationships throughout the U.S. and Asia. During his career he has written and co-authored papers and case studies on such topics as “Workforce Training in Transition Economies,” “China’s WTO Accession,” Understanding the US Economy (Shandong University Press, 2005) and “Commercial Challenges for Foreign Firms of China’s Labor Laws,” and he recently contributed substantially to the editing of a newly published book by Aladdin Elaasar, titled The Last Pharaoh - Egypt on the Brink. 
 
Tate is also a skilled communicator across diverse cultures, economies, and markets, as well as a team player, comfortable with broad responsibility.  His leadership and interpersonal skills will provide immediate depth of expertise and confidence to this new and challenging, but crucial position.  Tate, in collaboration with senior staff and the two other deans, will seek to deliver advising support to the entire student body as seamlessly and efficiently as possible, building upon the existing culture of service among staff and faculty so that students experience this new structure as a step toward fulfilling the Institute’s commitment to academic excellence.  

 
Dean of the Graduate School of Translation, Interpretation, and Language Education 

I am pleased to announce the appointment of Renee Jourdenais as the dean of the new Graduate School of Translation, Interpretation, and Language Education (GSTILE) effective June 1, 2009.  Renee’s administrative experience, educational expertise, and professional work make her an excellent candidate to lead what will be the only school in the country with sizable and strong programs in both T&I and language education. 
 
Since receiving her Ph.D. in Applied Linguistics and joining the faculty of the Institute’s TESOL/TFL program, Renee has broadened her academic reach so that she now can teach almost any class within the TESOL program, has strong credentials as a manager of academic programs, and has collaborated with T&I colleagues to develop testing and evaluation tools.  She also has played a critical role in developing and organizing several language training and education programs with Middlebury both here in Monterey as well as in Vermont and abroad.
 
Renee’s specialization is on second language acquisition and her research interests focus on the role that attention plays in second language acquisition and on how learners process information.  She has published research on input enhancement and on the use of protocol data as a means of gathering insights on processing operations. She also works extensively in curriculum development and language assessment.  Most recently, Renee has been working on the development of medical interpretation assessment tools.
 
Her own experiences linking theory and applied activities will provide a strong foundation to the future of GSTILE.  Renee will be able quickly to initiate efforts to enhance the new school’s theoretical expertise and research, professional education and training, and innovative approaches to learning a second language, teaching a second language, and becoming an effective translator and interpreter.  Equally important, she has the leadership, communication, and interpersonal skills required to work with her faculty colleagues, fellow senior administrators, and other deans to attain the Institute’s goals.  

 
Dean of the Graduate School of International Policy and Management 

I am pleased to announce the appointment of Yuwei Shi as the dean of the new Graduate School of International Policy and Management (GSIPM) effective June 1, 2009. Before coming to the Monterey Institute, Yuwei taught at the Nanyang Business School, Nanyang Technological University in Singapore, where he was the deputy director of the MBA Management of Technology Program and founding director of the Nanyang Executive Program.  He also taught MBA and doctoral courses and seminars in major universities in the U.S., China, and Singapore. 
 
Yuwei specializes in corporate- and business-level strategic planning, organizational diagnosis and design, and strategic planning to leverage emerging business technologies.  His consulting and executive management training clients range from high-tech startups to global Fortune 200 companies and governments in North America, Europe, and Asia.
 
His research papers, such as "Evolving Global Strategies of Non-State Owned Enterprises in China," "Transitional Institutional Arrangement and Firm Non-Market Strategy after China's Accession to WTO," or "Trends in Online Journals and Competing Business Models for Future Scholarly Communication" focus on many of these same issues and have appeared in the Journal of High Technology Management Research, Journal of Managerial Psychology, China Business Review, E-Business Review, Innovation:  Policy, Management and Practice, Journal of Electronic Publishing, and major international conference proceedings.  
 
Yuwei’s strong commitment to academic excellence is reflected in his receiving the 2008 Excellence in Teaching Award and his substantial work on the Academic Excellence Task Force, the Institute’s Innovation Committee, and Scholar Ship pizza group.  He also is now at the center of many of the Business School’s innovative activities and courses, working with a student task force to ensure a smooth transition to the new school structure.  He is collaborating with colleagues in other schools to offer transformative courses, reflecting his dedication to developing exciting new academic programs that promote the Institute’s reputation in the global education marketplace.  
 
Yuwei will bring to this position the necessary passion, energy, and insight to help forge a strong bridge between the many programs, activities, and interests of GSIPM. His compassion, creativity, and directness are characteristics of the strong leadership style that will support his ability to turn his vision into specific, effective, and relevant programs and courses. 
 
 
I would also like to thank our current deans -- Chuanyun Bao, Renee Jourdenais, Ed Laurance, and Ernie Scalberg for their hard work and enthusiastic efforts during the last few years.  Their leadership has been crucial to the success of our strategic planning and academic excellence initiatives as they brought stability and experience to a very dynamic and innovative environment.  Given the strong commitment of Ed, Ernie, and Chuanyun to the Monterey Institute and its future success, I am confident that they will provide the mentoring and insights to ensure a smooth transition as we move a new team of deans into place.
 
I look forward to working with Amy Sands and this dynamic team of deans to help guide MIIS through the exciting times ahead as the Institute continues its pursuit of academic excellence and formally integrates with Middlebury.  The next step will be to fill in the structures below the deans.  I expect to provide additional information about this sub-structure before the retreats on February 20th and 27th.
 
Please join me in congratulating Renee, Tate, and Yuwei as they take on this important assignment on behalf of MIIS.
 

