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M-Squared Academic Program Committee Activities Update 
August 31, 2009

1. A visit of a MIIS delegation to MIDD is planned for October 1 - 2, which will include Yuwei Shi, Renee Jourdenais, and Tsuneo Akaha, as part of the joint MIIS-MIID program committee meeting.

a. Akaha and Michael Geisler will decide on whom to meet and the agenda by mid-September.

b. Akaha will talk on “Human Security and Regional Cooperation in East Asia” at MIDD.

2. Joint MIIS-MIDD Program Committee Meeting via video conference is scheduled for September 18, 9:00-10:30 am (PDT).

a. Akaha and Geisler will develop the discussion agenda by September 10. 

3. Priority 1 Projects

a. 4+1 International Policy

i. The GSIPM Dean, Assistant Dean, and Program Chairs are preparing a written description of degree programs and new MAIPS clusters to be shared with MIDD colleagues shortly after the MIIS Board meeting in September.  In addition, a listing of courses at MIDD that students are required to take in preparation for study in a MIIS MA program is shared with MIDD colleagues.  These pieces of information will be used to inform MIID students and prospective students of the 4+1 opportunities.
ii. A new MA in Nonproliferation & Terrorism Studies proposal has been submitted to the GSIPM Council of Program Chairs, introduced to the GSIPM faculty, and discussion is underway.  The proposal has been submitted to APSIC for discussion in parallel, with expectation for the proposal to be presented to MIIS and MIDD Boards for final approval in September and October meetings, respectively. 
b. 4+1 Language Teaching Methodology

i. GSTILE is ready with its existing curriculum to accept MIDD students.

ii. Needs confirmation of readiness at MIDD.
c. Linguistics Minor at MIDD

i. GSTILE is ready to cooperate and is waiting for MIDD’s progress report and plans.
d. M-Squared Lecture Series (“Global Vision – Global Reach”)
i. Preparations for Jeff Langholz’s visit to MIDD in September are well underway.  He will be accompanied by a student, who will meet with MIDD students.  

ii. Planning for Rich Wolfson’s visit to MIIS in the first or second week of November is underway.  Wolfson will cover his travel expenses.  He will speak on an environmentalist’s perspective on nuclear power.

iii. Kateri Carmola will visit MIIS in Spring 2010.  She will speak on ethics and war.

iv. A call for MIIS faculty lecturers for Spring 2010 went out, with the deadline for proposal submissions of September 10.  The proposals will be vetted by the MIIS academic committee and a list of possible speakers will be submitted to the MIID academic committee.  Several proposals have been received as of today.

v. It is expected that at least one of the MIIS speakers to visit MIDD in Spring 2010 will be a GSTILE faculty member and at least one of the MIDD speakers to visit MIIS in Spring 2010 will speak on a topic of direct relevance to GSTILE.

e. J-term (Winter-term) Courses

i. Rich Wolfson will teach one 2-credit environment course and one 2-credit nonproliferation science course at MIIS in three weeks.  Jason Scorse and Fred Wehling are coordinating with Wolfson.

ii. Russ Leng will teach a course on war at MIIS.  Leng is coordinating with Yuwei Shi. 

iii. Participation in MIIS CLP and possibly DPMI by Middlebury students:  students may have to pay a certificate fee ($1800 for CLP, e.g.) and also cover costs of their travel, room, and board in Monterey; they would get credit as internship through Career Services Office at Middlebury.  Funding issues are still being discussed, but hope to resolve them by early September.

iv. Several classes offered at MIDD will save a few seats for MIIS students.  These include two Global Health Issues courses and “Plan It Forward” class.  For MIIS students, we will be sure these can be given at the graduate level; also MIIS students will only have to cover their travel to MIDD since MIDD can provide room and board; finally MIIS students will need to take directed study with MIIS faculty member to get academic credit.  

v. Announcements, with selection criteria, for the above opportunities will be made available to the Center for Academic and Career Advising for informing MIIS students.

4. Priority 2 Projects

a. MAIEM (MA in International Education Management)

i. Amy Sands distributed a discussion paper among the MIIS task force members and some feedback has been received.

ii. TESOL/TFL faculty discussed this initiative at their recent retreat and requested: (1) a market survey to establish need and (2) the addition of language-related courses.  Kathi Bailey, in consultation with her colleagues, prepared a discussion document including a list of courses for an LPA track of MAIEM, indicating resources needed.  

iii. The task force met on August 26 and agreed to delay further discussion until we have resolved the following outstanding issues.

iv. Outstanding issues: 

1. How to balance GSIPM and GSTILE courses; 

2. Resources needed (according to Amy Sands, probably 1+1/2 faculty positions and additional seed funding for market assessment and program development); 

a. What external funds might be raised to support this new degree program?  Some needed to even consider moving forward with it.

3. What exactly is market need and what would core competencies of such a program entail?; and,

4. When to launch the program.

v. Akaha recommended to President Ramaswamy that we address the above outstanding issues over the next several months and prepare a proposal for MAIEM to start in Fall 2011.  Akaha will also explore with Geisler about an alternative way of enlisting MIIS and MIDD resources to develop an MAIEM program, with MIIS offering management-focused courses and MIDD language-focused courses.  
5. Priority 3 Projects

a. Global Health

i. Discussion is on hold; it is clear we do not currently have nor will we have in the near future the requisite faculty expertise or resources to develop a new degree program in this field.
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