
Stephanie has contacted local businesses in Middlebury, Vermont, and asked if they would be 

interested in selling some of the women’s products. A few businesses have expressed interest in 

selling the products, including Carol’s Hungry Mind, The Middlebury College Bookstore, and 

Vermont Folk Life Center. John from Carol’s Hungry Mind Cafe said we could use the café to 

play Malian music and have an exposition where people could admire and purchase the products. 

He will sell the remaining products at Carol’s. Mehdi, who will be on campus this summer and 

next fall, will ensure that if the stores need restocking, they will have access to the products. He 

will also collect the money from the various stores, and send it to the co-operatives in Mali.  

The MiddSTART grant would allow Stephanie and Mandy to travel to Mali, where they would 

travel to Ségou with Modibo Coulibaly, program director of SIT Mali and Stephanie’s previous 

professor, who has agreed to act as a translator (as these women speak Bambara), and help them 

find lodgings and food. Stephanie and Mandy will help to adapt the Malian women’s goods for 

the western market by assuring high-quality products and by helping to package the products.  

For example, they will encourage the women to create duvet covers in various sizes with 

matching pillows made of quilts or mudcloth, or by creating tablecloths with matching placemats 

and napkins. Another product with potential is designing handbags in a Western fashion that can 

be made from the women’s quilts. We also plan to sell intricate dolls and mudcloth tapestries.  

We believe marketing and presentation are extremely important; we would wrap the soaps in 

locally made cloth and create a tag with information on the co-operative for the products and a 

logo. To also improve the co-operative’s place in Ségou, we would design pamphlets to 

distribute to hotels that cater to tourists, so that their visibility and number of clients would 

grow. We would purchase the goods and bring them back to the United States through our 

check-in luggage to avoid expensive shipping costs. Based on phone conversations with custom 

officials, we have learned that import taxes from Mali are currently free. We hope to first sell to 

the Language School students in the summer, then to the Middlebury College students in the fall. 

If we have additional products after the end of the fall, we will look into new markets. The stores 

have asked for 15-20 percent return on the profits; the rest would be sent back to the co-

operatives so that they receive further money to invest in their co-op and school. Most of their 

products are sold in Mali for $20-25, which could then be marketed for $40-50 in the US. 

 


