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One Library's Journey Toward Next-Generation Discovery and Delivery
Speaker: Steve Shadle, Serials Access Librarian, University of Washington Libraries

Shadle talked about UWash’s implementation of WorldCat Local (WCL) within a consortial environment (Summit) similar to our relationship with NExpress.  He started out by describing “discovery” (local/consortial catalogs, etc.) and “fulfillment” processes (ILL/link resolvers, etc.), and suggested that we are getting to the stage where the fulfillment processes are becoming more important than the discovery processes, in part because there are so many ways now of discovering resources.  UWash wanted to try to move from multiple disconnected silos to a more integrated discovery/fulfillment system.  They settled on WCL as their primary discovery vehicle because a) UWash has a long-standing, close relationship with OCLC and b) WCL is the largest single set of resources out there, combining records for monographs (MARC), article citations, and OAIster records.

Shadle observed that libraries need to do a better job describing their fulfillment options.  Instead of talking in terms of “ILL,” or “Summit,” UWash began presenting options to the users in terms of time to fulfillment, e.g. 5-day request (consortium), 12-d request (ILL), immediate request (local catalog), etc., with the specific fulfillment options available dependent of course on the type of resource.

Other observations:

· UWash did 2 rounds of usability studies in setting up WCL

· In working with OCLC to set up WCL, UWash found that OCLC generally ignored comments from staff (“Staff find that…”), but responded quickly to comments from “users.”

· The migration to WCL resulted in an increase in both consortial (60%) and ILL (100%) (!) borrowing, as well as increased calls to article databases

· Results sorting needed a lot of tweaking – emphasizing “relevance” and/or location tended to interfere with known-item searching

· Staff were somewhat resistant to the move, since migrating to WCL means a) local edits are lost and b) if it’s not in WC, it won’t show up in WCL

· UWash has retained their native ILS interface as an alternative

· UWash tried very hard to trust the user, and “meet the user in their own environment.”

Information, Not Location: Putting the What in Front of the Where So 
Patrons can Find When, Why and How 
Speaker: Ken Varnum, Web Systems Manager, University of Michigan Library

Varnum’s presentation was particularly timely for Middlebury in that he described UMich’s recent overhaul of their (numerous) libraries’ web sites.  UMich chose a suite of tools for the overhaul: Drupal (CMS), LibGuides, MetaLib), VUFind, Solr (search appliance).  Prior to the overhaul, UMich library users faced a mish-mash of 20+ libraries, all developing sites independently, with multiple and overlapping forms (e.g., request a book), differing designs, etc.  Their new director wanted a consistent unified template to integrate the sites.  The UMich Library system, of course, is blessed with a fairly rich abundance of programming and technological expertise, and their new site includes harvested content from the library catalog, subject guides, e-content, site content, digital collections, HathiTrust content, etc. (although some of this harvested content -- e.g., the digital collections and the site content -- is at a high-level, as opposed to an item level).  The site was built concurrently with work on VUFind and LibGuides, and they also built subject-oriented browse pages, based on tags.  Unlike Middlebury, UMich didn’t attempt to weed out much content from their existing site, instead hiring students to simply cut and paste, then relying on staff to identify duplicate pages after the fact.

They did a fair amount of user testing during and after the site build, relying heavily on “guerrilla testing” where library users where “ambushed” upon entering the building and asked to spend 5 minutes on specific questions.  Varnum said most major issues were identified by questioning just 8-10 people.  They also used surveys and focus-groups, and found that what users wanted most was clear guidance to the plethora of resources UMich offered.

Future plans:

· Smaller, more frequent upgrades than before

· Looking into personalizing search functionality based on major, class, status, etc.

“Lightning Rounds” 10-15 min. presentations, with suitably “lightning summaries”
VUFind

Demian Katz, Library Technology Development Specialist, Villanova University 
Katz gave an overview of VUFind (developed at Villanova), a faceted 3rd-party discovery layer for library catalogs, specially the most recent (1.0RC2) release. There was nothing particularly earth-shattering here, but nice to see a demo.

The Discovery Sandbox: Encore & Aleph Playing Together 

Alesia McManus, Head, Research and Instructional Services, Binghamton University
McManus described Binghamton University’s implementation of III’s Encore discovery layer.  This implementation was slightly unusual in that they coupled Encore with the Aleph (i.e., not Millennium) ILS on the backend.  They also use ContentPro to pull data from  CondentDM into Encore.

Our path to Worldcat Local “Quick Start” at Central Connecticut State University 
Debbie Herman, Digital Resources Librarian, Head, Electronic Resources and Information, Central Connecticut State University 
Herman talked about using WCL QS as an alternative to migrating to the full-blown WCL discovery layer.  My take was that WCLQS allows you even less control over the interface than WCL does, but that it might be a useful option for libraries without much systems expertise on staff, requiring only about 30 minutes to fill out an online form to set up (!).  More info. at: http://www.oclc.org/worldcatlocal/quickstart/default.htm

VuFind + WorldCat API
Greg McClellan, Systems Librarian, Brandeis University 
McClellan discussed using the WC API with VUFind to parse out library location data (based on OCLC’s WorldCat Institution Registry).  This was particularly useful for Brandeis because of the multitude of nearby libraries in the greater-Boston area.
